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A business model helps to understand how a The model strongly highlights the importance of 

company does business, how it creates values and the economic factor (profits), widely recognizes 

formulates the business logic. Apart from this, the environmental aspect and in maintaining the 

other important factors are the support of a value balance in the human being's ecosystem. The 

proposition for the customer and a viable environmental efficiency factor is also one of the 

structure of revenues and costs for the company factors taken in the various models. The first so-

delivering that value. called pro-efficiency model of social and 

environmental responsibility (business) is built Lot of scholarly work has been done on business 
with the emphasis on the validity of the m o d e l s  a n d  a p p r o a c h e s  t o  c o r p o r a t e  
assumptions of sustainable development and the sustainability. Companies are facing new 
CSR objectives achievement. The integration of challenges for a sustainable business development 
the effects of environmental, social and economic model that requires a rethinking of their business 
operations are focused in various sustainable logic.
business models.Many researchers advocate that the sustainable 
The enterprising model  of  social  and business models should integrate social, economic 
environmental responsibility (business) and ecological aspect with the complex approach 
emphasises on the role of innovative attitude. Both to cope with the challenges of a sustainable future.
models include eco-efficiency factor but they The model presented by Dyllick and Hockerts 
differ only in their entrepreneurial mindset. The based on the concept of corporate sustainability 
entrepreneurial mindset emphasizes the role of presented in the form of a triangle of three 
human capital in the sustainable business model.elements: business case, natural case and societal 
The proactive strategies represent a holistic view case. In this model with the environmental effects 
of environmental or social objectives as part of the company's operations, the social and 
business logic for sustainable development of the economic efficiency was also taken. Another 
economy and society. Voluntary social and Model was introduced by McDonough and 
environmental activities and corporate economic Braungart: A model of corporate sustainability in 
effects the business process and outcomes. A the form of a fractal triangle in which the corners 
business model for sustainability helps in are: ecology – ecology (means the respect for the 
d e s c r i b i n g ,  a n a l y z i n g ,  m a n a g i n g  a n d  laws of nature and creative behavior in a given 
communicating- location), equity – equity (focuses on improving 

the quality of life of all stakeholders and restoring ? A company's sustainable value proposition to all 

the condition of ecosystems) and economy – stakeholders, 

economy (focuses on factors arising out of ? Creation and delivering this value,
generated profits). Between the corners of the 

? Capturing economic value.
triangle are intermediate states, taking into 

For a sustainable business model, the company 
account the marginal conditions described in the 

should act voluntarily. These voluntary actions 
corners.

can contribute to the solution of environmental 
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and societal problems and give a positive business sustainability is possible but business model 

effect or a positive economic performance. Such change on the organizational level is about the 

positive corporate effects can provide to “the implementation of alternative paradigms that 

increase of sales and competitive advantage, cost shape the culture, structure and routines of 

savings, preferable profitability, customer organizations and thus change the way of doing 

behavior or reputation”. business towards sustainable development. Social 

innovations and eco-innovations are perceived as The cause and effect relationship between 
a key to creating and transforming markets voluntary activity and economic profits can be 
towards sustainable development.direct or indirect. The certain management 

activity leads to societal, environmental effects, Recent literature presents business models for 

and the economic effects. There are identified key sustainability from a system dynamics 

drivers that economically justify a sustainability- perspective. A business model for sustainability 

oriented business model like cost reduction, should create value for different stakeholders and 

increase sales and revenues, risk reduction and the natural  environment .  The natural  

innovative capabilities. In sum, a business model environment in this scheme is an essential 

for sustainability creates positive business effects element. This concept of a business model is based 

but it requires active management then it will on the specific causal loop between the value 

create customer and social value by integrating captured by the company, and the value to the 

social, environmental, and business activities. natural environment and the created value to the 

customers.The creation of sustainable value is mostly 

achieved through product, process, and Contemporary companies act in dynamic 

technological innovations. Sustainable value as an environments and conditions and must become 

element of the business model is usually achieved more and more sustainable, however so far little is 

by product, process, and technological known about a business model from the 

innovations. Nevertheless, innovation is not perspective of the marketplace and its dynamics. 

sufficient to transform industries, societies and The dynamics of the business model is propelled 

organizations. Yet, innovation in business models by three mechanisms: variation, selection and 

may help to reduce the use of natural resources in retention. These evolutionary mechanisms 

the short term. They may also cause a sound effect support the dynamics between business model 

that increases the consumption of products and innovation and sustainability transformation of 

services by making them more cheap and markets.

accessible and be a key to create a strategic impact This new business model consists of three 
effect. elements: “building networks and collaborative 

Boons and Freund widen a sustainability business practices for learning and action around a new 

innovation model and propose organizational, vision, the deployment of new concepts drawn 

technological, and social innovation element of from outside the company, and elaborating an 

business models. It is important to recognize that implementation structure within a reconfigured 

these elements of the model do not stand network.

separately. Technological innovations might The literature highlights key aspects of 
depend on organizational change or support sustainable business models. The sustainable 
social value propositions. Interestingly, new business model that not only links production and 
technologies are not sufficient to change consumption but also link stakeholders and their 
production and consumption systems. Though, expectations from non-business areas and 
business model acts as a mediator between consequently firm's profit generation.
consumption and production technologies. The Sustainable business models can be presented 
changing the business model paradigm towards 
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from different perspectives and levels to integrate firm's value proposition. Literature indicates that 

different disciplines to achieve a wide view of all elements of the business model as a value 

sustainability. Secondly, the process of value proposition, value network, value capture, value 

creation is central to any sustainable business creation and value delivery are important for 

model and provides a direct connection to the sustainable business models.

The successful sustainable business model is more business. “Strong” sustainability integrates all the 

sophisticated because in general sustainability activity of the company into environmental or 

measure are not usually incorporated into socio-ecological systems. This “strong” approach 

accounting practices, decision making, or in to sustainability is based on the whole system 

general the business models. Sustainability can be thinking of the firm and is incorporated in its 

measured by indicators that estimate the business logic. It is characterized by a more radical 

performance and effects of business model change. “Weak” sustainability is more based on 

decisions in a simple and clear way. It is incremental changes and uses only some 

imperative note the relationship between sustainability elements. A “strong” sustainable 

economic performance and environmental business model must supply the organization a 

performance. The voluntary ecological actions can base for leading the co-creation of value with all an 

increase the firm's financial performance but only organization's stakeholders:  customers,  

until a peculiar optimum point after which shareholders, social, and others actors in the 

profitability starts declining with every additional organization to create value. A “strong” 

ecological activity. sustainable business model is proposed from four 

e l e m e n t s :  s t a k e h o l d e r s ,  l e a r n i n g  a n d  The success of sustainable business models 
development of the product and processes, and depends on the approaches to sustainability either 
measurement each of the elements. To sum up, “weak” or “strong” sustainability related to 
environmental, social, and financial economic sus ta inable  bus iness  models .  “Weak”  
aspects are important elements of the sustainable sustainability means including environmental 
business model.goals into the structures and systems of the 

Elements of
Sustainable

Business
Models

Value
Proposition

Value
Delivery

Value
Creation

Value
Network

Value
Capture



Content

Vivekanand Education Society
Institute of Management
Studies & Research
www.vesim.ves.ac.in

Journal of Development Research

IX

Overview

1.
Mr. Malay Mishra
Social Development and Economic Transformation of Marginalized Communities

Page No.

01

5. Stress Measurements in Government and Private Sector Sugar Industry
Mr. Rajeev Mohan Sharma and Dr. Nisha Pandey

Case study

35

Research

3. Impact of Working Capital Management on Profitability of Indian Company
Prof. Pallavi Vartak

4. Leadership Challenges in Dispersed Team and Role of Collaboration: 
An Interview-Based Study
Ms. Sadhna Sargam

18

25

6. First Break All the Rules
Dr. Ajay Gupta 

Book Review

48

Perspective

2. Romance of Innovation and Quantum Jump through Spiritual Practices
Dr. Anil Rajvanshi

13



Social Development and Economic Transformation
of Marginalized Communities

Mr. Malay Mishra

Mr. Malay Mishra: Former Ambassador served in Senegal, Mauritius, Seychelles, France,
Germany, Iran, Trinidad, USA and Hungary. malay.mishra55@gmail.com

Journal of Development Research

1

Vivekanand Education Society
Institute of Management

Studies & Research
www.vesim.ves.ac.in

Abstract movement, never met the Roma people in his 

lifetime nor was he probably aware that this Gandhi and Ambedkar are two most eminent leaders of 
community held a distant diasporic connection India who were contemporaries and compatriots in 
with India. He agitated all his life for the cause of their participation in India's national liberation 
freedom, for Indians on Indian soil as well as for movement. Both shared their passion and commitment 
the wellbeing of Indians overseas and to facilitate in bringing about fundamental reforms in the lives of 

marginalized communities, though had different their contacts with India. The Roma communities 

approaches to the issue. However, their efforts in that outside of India, those who had some 1000 years 
direction could be universalized by the fact that all ago claimed provenance from India and have now 
through their lives they fought for the cause of the merged in their assumed habitats, had however 
marginalized communities, the 'Dalits', in finding for escaped his attention probably due to ignorance of 
them a new future. The Dalits of India and the Roma their Indian connect and also because these 
communities in Europe (and elsewhere) stand communities were much embedded in those 
comparable in their degree of marginalization and countries where they inhabited over hundreds of 
efforts towards empowerment. In this sense, the two years not to ever think of being part of India. 
leaders can be assessed to understand and address the However,  these communities suffering 
marginalization of the Roma communities. marginalization of the highest order and social 
This article has dealt with the complexities of the Roma deprivation over centuries could well have been 
issue in the light of the Gandhi-Ambedkar debate the subject of Gandhi's efforts to uplift their 
through the interlocution of Sen, a Nobel Laureate conditions. Gandhi, working all his life for the 
economist, who has attempted to use the values and social and political empowerment of India's 
ideas of both leaders in his political economic theories in marginalized communities, the Dalits (literally 

1addressing and remedying the ills which beset the Roma translating to 'the suppressed' ), could be a 
communities today drawing valuable lessons from the 'representative voice' for the Roma communities 
Dalit experience in India. as well. His methods of Satyagraha (love for truth) 
Keywords: Gandhi, Ambedkar, Dalits, Roma, and Ahimsa (non-violence) which he used 
Marginalization, Empowerment effectively to secure the liberation of India from 

British colonial rule made him a universal figure 1. Introduction
representing man's fight for justice anywhere Mohandas Karamchand Gandhi, inarguably the 
(Merton, 2016).most acclaimed leader of the Indian national 

1 A. Roy in her introduction, 'The Doctor and the Saint' to Ambedkar's iconic text, Annihilation of Caste published in 1936 by 

Ambedkar himself as no publishing house of the day was willing to touch it, says, 'Since Ambedkar used the word 'Untouchable' 

with a cold rage, and without flinching, so must I. Today 'Untouchable' has been substituted with the Marathi word, Dalit' 

(Broken People), which is, in turn, used interchangeably with 'Scheduled Caste' (2014:14).



Ambedkar, a contemporary of Gandhi in India's fold altogether. No piecemeal reforms would have 

national movement, agitated even more intensely sufficed for him, as he was convinced that until the 

for the Dalits. Himself a Dalit, belonging to the time the Dalits lived within the Hindu four-fold, 

Mahar (cowherd) community and having Varna system with a proliferation of numerous 

undergone severe tribulations from his childhood, jati, castes and sub-castes, not only will their 

he rose to become a distinguished economist (with individual identities be submerged but they 

two doctoral degrees at Harvard University and would never get to come out of the burden of 

LSE, London)  and jurist (studied law in England, marginalization.

was called to the bar at Lincoln's Inn, like Gandhi) 2. Contemporization of the Debate
(Jadhav, 2014). Thus exposed to the West and 

The experience in India of these marginalized 
liberal values he called upon the Dalit community, 

communities, deemed to be counterparts of the 
of whom he saw himself as the ablest 

Roma, has seen a marked change since India's 
representative, to rise up against the entrenched 

independence due to Gandhi's progressive 
Hindu domination and forsake the centuries-old 

measures and ideas which later found a place in 
domination. He thereby wanted all marginalized 

India's constitution. This was to be the bedrock for 
communities to get their just due as equal citizens 

the political, social and economic empowerment 
of India. With his legal acumen he, after becoming 2

of these marginalized communities of India  
the Chairman of the Constitution Drafting 

which could find resonance extrapolated to the 
Committee, gave shape to constitutional 

Roma situation, where the latter could also see 
safeguards building the rights and privileges of 

their lives bettered through many such 
these communities as equal citizens, introducing 

progressive measures. Thus while the Dalits have 
the adult suffrage system into India's electoral 

seen their empowerment increase substantially 
process (Keer, 2016).

since the coming into effect of the Constitution 
The Gandhi-Ambedkar debate can be situated providing for 'affirmative action', the Roma have 
around their attitudinal differences which were had no such comparable state-backed support 
quite fundamental (Kolge, 2017). For Gandhi, system and could initiate some substitute 
belonging to the upper caste Bania (merchant) measures with the state's support. Therefore the 
community and with a reasonably affluent family ideas of Gandhi and Ambedkar though contrarian 
background, it was difficult to see the Dalits in their application to the marginalized 
belonging to the Shudra and Atishudra communities in India, if actualized in the 
communities part ways from Hindus under any European context, could exercise a powerful 
circumstances. The Indian freedom movement influence in the socio-economic empowerment of 
needed more human participation to provide the the Roma community.
cumulative soul force as part of Gandhi's 

3. Charting the Debate forward, Dalits and the 
principled war of Satyagraha against British NRIS
colonial rule. He was, of course, conscious of the 

Gandhi had fought all through his life for the 
denial of rights to the marginalised communities 

emancipation of Dalits, though keeping them 
and their having to face ostracism, extreme 

within the Hindu caste hierarchy. He had also 
poverty and social exclusion. For Ambedkar, who 

strived to secure to them their basic rights 
took an extreme position contrary to Gandhi's 

including the right to fight and surmount 
minimalist stand, the salvation of the Dalit 

3poverty . Many of the social evils such as 
communities lay in their abandoning the Hindu 

untouchability which had crept into the caste 
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2 The seminal parts of the Indian Constitution dealing with such provisions are the Fundamental Rights (Part III, Articles 12-35) 
and Directive Principles of State Policy (Part IV, Articles 36-51). As noted constitutional expert G. Austin writes, 'It is quite evident 
that the Fundamental Rights and the Directive Principles were designed by the members of the (Constituent) Assembly to be the 
chief instruments in bringing out the great reforms of the social revolution' (2017:143)
3 This has subsequently translated to 'Right to Food” under an eponymous Act of the Congress-led UPA I government in 2005, i.e. 
supply of food grains at heavily subsidized prices to Below Poverty Level (BPL) families.
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system were intended to be physically liquidated situation with their counterpart marginalized 

with Gandhi's incessant efforts that pulled communities in Europe.

together all diverse streams of Indian political Here the National Roma Integration Strategy 
thought and leadership. In that context, (NRIS) brought forth by the EU (EC, 2011) since 
elimination of poverty and untouchability the beginning of the second decade of the current 
amongst these marginalized communities was century could provide an excellent framework. 
Gandhi's primary objective. He took it as his life's NRIS was a continuation of the Decade of Roma 
mission to see that the Indian society no longer Inclusion and had its foundational principles as 

4suffered from such heinous social and economic the 10 'Basic Principles of Roma Inclusion' under 
discrepancies as it had been so far. Much of which the structure of the state dealing with 
Gandhi's ideas and action throughout his years of various agencies was defined. Taking four basic 
struggle could be explained in this optic (Gandhi, pillars, namely education, employment, health 
2017). and housing, as the pre-requisites for Roma 

Ambedkar also grappled with the same objectives empowerment and social inclusion, it started 

but in a much more fundamental and sustained allocating budgets to each EU member country to 

manner. To him, Gandhi's actions seemed implement the NRIS. This article, however, does 

paradoxical, that Gandhi did not go all out to not seek to examine the merits or demerits in the 

eradicate all such social evils even though he was implementation of the policy except to point out a 

convinced of their extremely deleterious influence few extant operational deficiencies which could 

on the lives of these communities whom he was be addressed, in our view, with an adoption of 

upholding as dear to the integrity of India as Gandhi and Ambedkar's ideas in their contextual 

others. He felt that while Gandhi insisted on his application to the Roma in Europe today.

followers adhering to certain compulsions such as 4. Analysis of Key Ideas of the Debate
burning foreign cloth and observing vows of 

Here, I would like to go into some detail on 
Satyagraha, the same code of conduct did not 

Gandhi's ideas juxtaposed against those of 
apply to his followers, to fight untouchability in 

various socio-political thinkers and social activists 
their own lives and struggle. This he attributed to 

who have also rallied in favour of empowerment 
Gandhi's lukewarm support for Dalits, using them 

of the subalterns, and who are important to this 
only as fodder for the national movement without 

discussion, principally of Ambedkar, in order to 
really caring for their concerns (Ambedkar, 2006).

drive the debate forward. Thus, for example, 
Poverty being the most visible and debilitating Gandhi's ideas of social development, economic 
aspect of Roma marginalization as well, certain transformation and political solidarity, all on the 
ideas which Gandhi effected for the Dalits could canvas of civil society awareness and agency 
stand of benefit if applied in conditions which are could be appropriate for Roma empowerment in a 
Roma-related and within the concerned holistic sense. Gandhi's vision saw fruition in the 
institutional structures. In this context, it is useful Dalits moving towards becoming an integral part 
to point out that the views of both Gandhi and of the Indian polity. This has come full circle with 
Ambedkar on eradication of poverty stood the Dalit communities clamouring increasingly 
singularly applicable in their struggle during the for their just rights against state inaction and use of 
course of the national movement and this could repressive means, thereby augmenting their 

5have an effective bearing on a comparable political force and becoming a united voice . This 
4See link at https://publications.europa.eu/publication-detail/-/publication/7573706d-e7e4-4ece-ae59-
2b3612467b0/language-en The principles presented for the first time at the meeting of the European Platform for Roma Inclusion 
in Prague on 24 April 2009 provide a framework for policy makers to design and supplement actions to support Roma inclusion.
5 The Dalits constituting a sizeable population, nearly 22% of the national population including the tribal population with varying 
numbers in different provinces of India, have been wooed by nearly all political parties in the race for power. With successive 
measures of free education and social empowerment, thanks to the progressive features of the constitution these communities 
have now come to understand their bargaining power vis-à-vis the state as a cumulative and united group.



has happened more due to circumstantial reasons credentials getting inspiration from the Hindu 

than Dalits actually taking inspiration from religious coda Bhagavad Gita were never in doubt 

Gandhi's ideas, post-independence. Rather they (Gandhi,1960). Ambedkar was also born a Hindu, 

have found another leader who was a part of them but as he affirmed in 1935 during the course of the 

and made the true emancipation of Dalits his life- Yeola Congress, he might have been born a Hindu 
7long mission, to secure their release from the but would not die as one . His words turned 

orthodox Hindu fold. The reference is to prophetic for not only did he himself convert to 

Ambedkar. Buddhism in October 1956, two months before his 

death (more than 6 years after Gandhi's), but In discussing the ideas of both Gandhi and 
converted half a million Dalits an masse, along Ambedkar I shall talk about the issues which have 
with himself, to Buddhism in a public ceremony in been agitating the Dalits the most in their 
Nagpur where they all took the 22 vows contemporary lives and discuss their actualization 
administered by Ambedkar converting them to in the European context. This is, however, not to 

8'Navayana Buddhism' (or new age Buddhism) .disprove Gandhi's ideas in any way though the 

contrast between the two personalities could not This was perhaps Ambedkar's death wish as he 

have found better resonance than in the had always wanted to see India's marginal classes 

contemporary study of Dalits where Gandhi's get out of the Hindu 'slavery', as he termed, to a 

ideas to contain them within the Hindu fold while new age. For him Buddhism which believed in 

fighting for their progressive empowerment equality of caste, sex and race was the only 

seems to have ceded ground to Ambedkar's view succour. Years later during my tenure of office in 

completely denouncing Hinduism as a part of his Hungary, I visited a Buddhist school run by the Jai 
6

'anti-caste movement' . Can Gandhi's vision then, Bhim Foundation, nearly 200 kms from Budapest 

conflated with Ambedkar's, apply to the Roma in where a good number of teachers and a few 

their political mobilisation with the objectives of students had converted to Buddhism and started 

securing to them dignity, leadership values and their day reciting Buddhist vows imparted by 

political solidarity? Ambedkar during his mass conversion in October 
91956 .5. Gandhi and Ambedkar: Comrades-In-Arms 

but Bitter Opponents A comparative analysis of the methods of Gandhi 

and Ambedkar brings home the fact that unlike Gandhi's contribution in working for the socio-
Gandhi who had not been able to devote economic  t ransformat ion of  the  Dal i t  
wholehearted attention to the problems of communities could be analysed against the 
marginalization of the Dalits taking up the issue of background of Dalit involvement assiduously 
untouchability alone, Ambedkar, having suffered worked for by Ambedkar with the objective of 
the same fate as all other Dalits, had taken their seeing the former assume a separate identity. 
cause seriously addressing a gamut of factors Gandhi never wanted any kind of 'identity 
which led to their complete marginalization and politics' for the Dalits as that would have made 
poverty. Ambedkar had realised that so long as them a separate socio-economic entity away from 
the Dalits remained part of the Hindu religion as the traditional Hindu hierarchy to which Gandhi 
Shudras or Atishudras, there was no hope for their was wedded throughout his life. In fact, his Hindu 
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6 See Kolbe, Gandhi against Caste, 2017: 228-268. 
7 See Jadhav, Ambedkar: Awakening India's Social Conscience, 2014:201-212
8 This has also been panned by some of his critics as political Buddhism, to use the religion as a means of expostulation. See Editors' 
Introduction to Ambedkar's classic text on Buddhism, his last and posthumous work, The Buddha and His Dhamma: A critical 
Edition, 2011:ix
9 The school called Sajokaza Ambedkar School is located in northern Hungary and has a student population of 300, almost all 
belonging to the Roma community. The school, visited by me on 14 April 2014, is run on a Foundation supported by one Janos 
Orsos. Orsos and Tibor Derdak, the Principal have been to India several times and, deeply inspired by Ambedkar's teachings, 
converted to Buddhism.
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redemption. At the height of the Mahad or agricultural land, harassing or raping their 

Satyagraha during the early 1930s, when the Dalits womenfolk, killing the men with impunity, all 

were agitating to draw water from the same wells these acts perpetrated by the local dominant castes 

as the other Hindus and enter the temples in like groups with the apparent connivance or 

manner, their agitation proved to be a failure after i n f o r m a t i o n  o f  t h e  l o c a l  p o l i c e  a n d  
116 long years, when the rank and file of the administration . Ambedkar's vision of total 

Congress party, including Gandhi, withdrew emancipation for the Dalits, despite the provisions 

support for the movement. Ambedkar was of 'affirmative action' in the Constitution as 

extremely critical of Gandhi's lack of support and legislative safeguards for the marginal 

wrote in 'Gandhi and Gandhism' (Ambedkar, communities, have been never fully realized. 

1948), Ambedkar's suggestion to subject these 

provisions to a periodic review every ten years has 'This satyagraha movement went on for full six 
also never been taken into account because of years when it was brought to a close in 1935 at a 
electoral compulsions, on the other hand, these Conference held in Yeola in which the 
have been skirted with periodic amendments of Untouchables, as a result of the adamantine 

12the constitution . The scheduled caste groups, attitude of the Hindus in refusing to give them 
comprising nearly 20% of the Indian population, equal social rights, resolved to go out of the Hindu 
have turned out to be the biggest vote bank for any fold. This satyagraha movement was no doubt 
political party and the Dalits have increasingly independent of the Congress. It was organised by 
come to realize that.the Untouchables, led by the Untouchables and 

financed by the Untouchables...Naturally, the Speaking of Gandhi's timid, rather ambiguous, 

Untouchables expected full support from Mr. actions for the emancipation of the Dalits, 

Gandhi to their satyagraha against the Hindus, the Ambedkar boldly wrote in his book, 'What 

object of which was to establish their right to take Gandhi and the Congress have done to the 

water from public wells and to enter public Hindu Untouchables' (1943), ' …reference may be made 

temples. Mr. Gandhi however, did not give his to two novel weapons for redressing human 

support to the satyagraha. Not only did he not wrongs. Mr. Gandhi claimed exclusive credit for 

give his support, he condemned it in the strongest forging and perfecting them. First is satyagraha. 
10

terms'( Ambedkar,  2008) . Mr. Gandhi has put this weapon of satyagraha 

many a times against the British Government for T h o u g h  G a n d h i  h a d  e m p h a s i z e d  o n  
the removal of political wrongs. But Mr. Gandhi untouchability as part of his social reforms 
had never used the weapon of Satyagraha against programme, that which became a part of  the Right 
Hindus to get them to throw open wells and to Equality (Article 17) of the Constitution, it 
temples to the Untouchables. Fasting is another continues to this day in some interior pockets of 
weapon of Mr. Gandhi. Some were for the sake of the country and expresses sporadically in 
Hindu-Muslim unity…In these 21 fasts, there is targeting the Dalits by way of burning their houses 

10 S. Choudhury writes in his critique, Ambedkar and Other Immortals, 'In the copious citations from Gandhi's several writings on 
caste from different historical junctures, 'Gandhism' manages to locate an unwavering speculative object- which is what 
Gandhism essentially is- with intensely damaging truth-effects. Of course nowhere is the damage more evident than when it is 
vividly brought out in these very citations how the shudra (or the ati-shudra or untouchable even more singularly) who is 
constitutively excluded from the truth of the totality and its highest stakes, contributes by service (without malice or resentment 
according to the Manusmruti, though no part of Gandhi's texts cite this) to the welfare of that totality.
11The National Crime Research Bureau (NCRB) data showed that the number of crimes reported against Dalits had risen from 
38670 to 40801 (all-India figure) out of which in 2016 alone crimes committed against Dalit women were 3172, murders 786, 
kidnappings and abductions 855, rioting/arson cases 1725. See https://theprint.in/report/its-2018-atrocities-against-dalits-
still-reality/26260
12 Provisions related to 'affirmative action' are covered under Articles 330-342 in Part XVI of the Constitution. Under the 95th 
Amendment, 2009, Article 334, 'Reservation of seats and special representation to cease after 10 years', has been extended till 2020 
(70 years from the commencement of the Constitution)



not one undertaken for the removal of the soul-force, the need for putting personal 
13Untouchability” . suffering above everything else. This then calls 

into question the larger issue of ethicality in It should be noted that Ambedkar was purposely 
politics, in how a deprived community should repeating the charge of non-usage of the weapon 
conduct itself to demand justice. These qualities, of satyagraha (as also fasting) on the broader 
along with the ideas and actions emanating from canvas against Gandhi to prove his point that as 
Gandhi's life as he actually lived, provide to any instruments of social change they did not serve the 
marginalized community the inspiration and purpose, as Gandhi was lukewarm in applying 
moral support to fight for its just rights.them to really affect any change. Gandhi, on the 
6. Clash of the Titansother hand, was keen that these communities be 

included as part of India's freedom struggle and While Ambedkar thoroughly debunked Gandhi 
importantly stay on as part of the Hindu religion. in terms of the latter's attitude towards the Dalits 
How then could these weapons,  even (or 'Untouchables' as he called them as they were 
theoretically, serve as weapons of social change in called thus until the Government of India Act, 
the context of the Roma in Europe? 1935 classified them as Scheduled Castes and the 

tribal communities as 'Scheduled Tribes'), both But before we go into this salient question, it 
had met at different places starting with the would be useful to understand Gandhi's original 
Second Round Table Conference in London in philosophy of the various actions which he was to 
1931and were to clash violently when Gandhi use tellingly within the framework of India's 
went on 'fast unto death' in September, 1932 in freedom struggle, and that is from Hind Swaraj, a 
protest against the Communal Award instituted booklet originally written by Gandhi while on 
by the British Government in favour of the board a ship returning from London to Bombay in 
Depressed Classes (Dalits)  resulting in the Poona 1908. The English translation appeared in 1921 
Pact on September 26 where a certain number of soon after Gandhi's assuming the mantle of 
seats were instead earmarked for them in state and leadership of the national movement and 
provincial legislatures. Ambedkar got his demand reckoned as the bible for every Gandhian. 'Passive 
for representation of Dalits largely met though Resistance'or Satyagraha makes for interesting 
had ceded to Gandhi's refusal for separate reading though at that time it had not developed 
electorates for the Dalits. This was to mark a as an actionable programme. Gandhi had then 
turning point in their respective political careers defined 'Passive Resistance' as 'a method of 
as well as launch the debate between the two securing rights by personal suffering' requiring 
strong personalities in testing their genuine desire the use of 'soul-force'. The latter was, in Gandhi's 
to uplift the Dalits. This also could mark their view, for the strong hearted as it required courage 
relevance for the Roma question today.while helping the user as well on whom it was 

used. The basic conditions for unleashing of soul- The purpose of the article treating Gandhi and 
force were 'truth' and 'fearlessness', both attributes Ambedkar as two contrasting political 
clearly bore the teachings of the Hindu spiritual personalities is to develop a schema to evaluate 
book Bhagavad Gita in Gandhi's mind (Gandhi, their contra-ideas and principles by which the real 
2015). Dalit emancipation question can be best 

addressed and along with, a viable model of Gandhi's life was as transparent as it could be, and 
transposition of empowerment to another therefore such prescient words spoken at least two 
marginalized community, the Roma. At the same decades before he actually delved into India's 
time, several of Gandhi's concepts such as freedom movement held a strong ring of 
trusteeship, the well-to-do taking care as a trustee authenticity. That could be the inspiration for the 
of the less privileged; use of small handicrafts to Roma, those attributes of fearlessness, building 
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 13Italics are author's. Quoted in Gandhi and Gandhism 2008: 11
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encourage the poor and marginal entrepreneurs; large number of villages of India.

use of symbols to build solidarity such as 'Salt' Micro-finance has also had its application to the 
14

during the 'Salt agitation' or 'Khadi ' to galvanize Roma in Eastern Europe but with limited success 
and empower womenfolk into putting their (Orban, 2015).  However, the economic 
energies as part of collective decision-making, that instruments which have been tried out in the 
which later grew on to express itself in Panchayati European context could be attuned to 
Raj where the women by legislation could hold at contemporary realities. Thus for example in the 
least one third of the seats in grassroots current structure of a dominant state, it should be 
governance bodies. All these could find primarily the responsibility of the state to mobilise 
application to the Roma in varying degrees if the its financial institutions and lending mechanisms 
Roma is taken as a symbol of the 'poorest of the to make it easier for the Roma who oftentimes lack 
poor' what in Gandhi's ethical terminology was the collateral or wherewithal to repay the amount 
expressed as Harijan (people of God). All these lent as per the commercial terms. The flip side of 
methods have however been disproved by the picture, as Gandhi had envisioned, is to garner 
Ambedkar who had all along been rooting for a civil society bodies and educate NGOs to play a 
modern, western-education inspired, township- larger role in national regeneration (Nanda, 

15based culture to develop and modernize the 2008) . Could that be possible in the current 
outlook of the Dalits. context when Europe is passing through 

7. Gandhi and the Roma Economy authoritarian regimes who may not like to see 

such groups take up the cause of the Roma as an On the economic empowerment side, micro-credit 
alternative identity formation apart from what has been experienced to a limited degree with the 
they have in the extant situation? That is, let the Roma in Europe by way of encouraging 
Roma be treated on equal terms as the dominant entrepreneurship. This, however, could not prove 
majority?to be effective and was replaced by the Public 

Works Programme (PWP) in Hungary and some 8. Empowerment

other countries where bare labour without skill Gandhi's ideas of taking the minorities along as 
building was enough to secure a minimum income equally important in nation building should be 
for the Roma households. Micro-credit has critically examined in the light of the Roma 
however seen excellent application for the Dalits position in Eastern Europe. That gives ground for 
in India and is counted as one of the most an examination of the role of the EU in developing 
important successes of governance for the the NRIS. In the current political scenario, certain 
marginal communities (Tapan, 2010). Imitated to states like Hungary have chosen to differ from the 
some extent by its application in Bangladesh and policy lines of the EU and seem to have decided to 
modelled by the Noble prize winning economist oppose the growth and integration of minority 
Muhammad Yunus in his famous Grameen Bank communities such as the Roma who largely suffer 
(Village Bank) application (Yunus, 2001), the due to nationality and identity issues vis-a-vis the 

16micro-credit model and micro-financing have mainstream population . By including the Roma 
become conductors of self-sustainable income in a 
 14 Coarse cotton cloth hand spun from a spinning wheel (Charkha). Gandhi used the womenfolk largely to motivate the poor and 
rural masses to spin their own cloth from locally available cotton so that they were no longer dependent on imported British 
clothes.
15As Nanda writes, 'The Satyagrahis were elected from Sabarmati Ashram which had according to the testimony of one of its 
inmates, reached 'its zenith in physical energy and moral strength'. Sabarmati was now assuming the role which Phoenix and 
Tolstoy Ashrams had done in South Africa; it became the recruiting ground for the vanguard of freedom and  a hub of political 
activities' (2008:293-4).
16 While Gandhi was astutely vague in defining the Dalits as a minority for fear of identity-building, Ambedkar was much more 
clear and eloquent, and in fact was instrumental in including the legal safeguards in the constitutional structure for the security 
and welfare of the minorities, including in a large way the Dalits (both Scheduled Castes and Tribes). In his introduction to the 
Draft Constitution he said, 'It is wrong for the majority to deny the existence of the minorities. It is equally wrong for the minorities 
to perpetuate themselves' (Quoted in N. Jadhav 2014:460).



among the immigrant people, who have which finds a distinctive echo in Roma politics in 

historically been also an immigrant community, Eastern Europe today.

the Hungarian government has made a 9. Sen as Interlocutor of the Debate in a 
fundamental error in mixing identities and Contemporary Paradigm
nationalities in the contemporary times, that This article has dealt in some detail on the 
which could have a bearing on the integration and extremely complex, and to a large extent 
empowerment of the Roma communities who antithetical, relationship between Gandhi and 
have been Hungarian all long since their historical Ambedkar who were virtual contemporaries in 
migration from out of the Indian sub-continent. 17the Indian freedom struggle . Both had 
Here it is useful to find an interesting co-relation assiduously worked for reforms in the condition 
between Gandhi's role during the freedom of the marginalized communities of India. 
movement and recognition of the identities of However to further understand the role of these 
Dalit communities, in fact reinforcing them as a communities as integral to the Indian economy, 
sort of Hindu religion, thus building up their one could juxtapose the various ideas of the 
Hindu identity while overlooking gross evil Gandhi-Ambedkar debate on the economic front 
practices being manifest making the Dalits the with Nobel Laureate Sen being a key 

18immediate target of the high-caste Hindus. In interlocutor . In this Sen's 'social development' 
other words, for Gandhi, the Dalits should theories need to be taken as an extension of 
continue their Hindu identity but could be denied Gandhi's ethical vision, in his premise on the 
protection from fellow upper-caste Hindus when individual  being the  ' lowest  common 
it came to enjoying social privileges. denominator' of social development, and that 

applied equally to the lowest of the groups on the While Gandhi was deliberately vague in defining 
socio/religious stratification.the Dalits as a minority for fear of identity-

building as was clear from his sepulchral role Sen argued with good reason that social justice 
during the Poona Pact talks, where he literally could be administered only with social 
buried the Dalit identity question with his threat development where all sections of the society 
of 'fast unto death', a threat which was particularly were largely happy and shared in the collective 
used to put Ambedkar's agenda of forming a wealth of the society, a position broadly 
separate enclave of the marginalized communities emanating from social welfare (Sen, 2017). In this 
in freeze forever, in hindsight it did great damage optic fair distribution among all sections of the 
to the Dalit cause. This was to be the fulcrum of the society including the subaltern communities was 
Gandhi-Ambedkar debate, an event after which his enduring effort, built on his study of the Bengal 
both their political careers went diametrically famine of 1943 which he had researched was the 
apart leaving the whole identity issue asunder. outcome of wilful mal-distribution of food grains 
Only with the Constitution incorporating certain by the then colonial power resulting in a 
constitutional and legal safeguards designed for catastrophic human disaster which saw nearly 3 
the continued growth and integration of the million lives lost.
marginalized communities could this debate be 

The behaviour of the state and state-directed 
renewed, but within the scope of India's 

agencies towards Roma communities in Eastern 
democratic traditions of which Ambedkar was the 

Europe, as noted above, denotes a certain lack of 
greatest votary (Rodrigues, 2004). For Ambedkar 

ethicality. How to ensure proper justice for 
identity was to be a consistent marker for the 

marginalized communities could be a search for 
empowerment of marginalized communities, that 
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17 Gandhi was born in 1869, 22 years before Ambedkar, and had made his mark by then as a young advocate. However both started 
their political life in India around the same time.
18 Sen received the Nobel prize for economics in 1998 and a year later was decorated with India's highest civilian award, the Bharat 
Ratna.
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social scientists if they were to take the ideas of warrants the need for political solidarity and skill 

Gandhi as contrasted with Ambedkar's in the building purely with their own initiative, 

latter's search for a modern paradigm. Thus in leadership and networking. Here it is interesting 

Ambedkar's thinking education and skilling came to note the view of Sen on building collectivity. In 

uppermost which would lead to generation of his essay, 'Collective Choice and Social Welfare', 

income, making the Dalits self-sufficient and not published as a book (2017) Sen argued in favour of 

having to depend on the socially superior classes. collectivism to ensure welfarism in the society, 

With progressive wealth accumulation amongst thus placing a great deal of importance on 

the subaltern groups they would, Ambedkar felt, building and strengthening collectivity to ensure 

develop political heft and demand their just rights collective decision-making, as a pre-requisite to 

in a hitherto conspicuous unjust social formation building social harmony. He wrote in On Ethics 

dictated largely by the dominant religion, and Economics,'..there is an essential and 

Hinduism (Mungekar, 2017). irreducible 'duality' in the conception of a person 

in ethical calculation. We can see the person, in It is interesting to take the Gandhi-Ambedkar 
terms of agency, recognizing and respecting his or debate further, Gandhi in his conviction in small 
her ability to form goals, commitments, values, rural economies and collectivities, and Ambedkar 
etc., and we can also see the person in terms of in semi-urban cluster development and 
well-being, which too calls for attention (1990:41)'. individual growth in a capitalistic setting as the 

economic raison d'etre for the marginalized Here the person referred to could well have been a 

communities, and apply it to the Roma. The marginalized person. This bears close proximity 

emerging socio-political scenario in most Central to Gandhi's ideas of forming village communes or 

and East European countries, where Roma are collectivity at the grassroots level which replicates 

found in large numbers, is witness to rising trends for Sen's 'agency'deemed appropriate for 

of authoritarianism, what in Hungarian PM solidarity-building. Such collectivities without 

Orban's words amount to ushering in of 'illiberal getting themselves into ghetto-like situations- and 
19

democracies' . The Roma being the poorest and there are many such ghettoes presently amongst 

most uncared for segment of the society lack a the Roma which is getting to be slowly integrated 

strong interlocutor who could fight for their into the local habitats- could develop further 

justice and heed to their calls for equitable strength in mobilising Roma efforts in building up 

distribution of resources. Secondly, the legal collective identity and strength in a fiercely 

systems in these countries or regional bodies like antagonistic social milieu. This, of course, is not to 

EU do not provide a strong enough framework presage an adversarial relation between Roma 

under which the Roma could find succour and communities and the state but on the contrary 

demand rights. Thirdly and most importantly the could build networks from a position of strength.

economic pattern of distribution of wealth, either The theory propounded by Sen that the state's 
as a financial or skill-based resource, does not take development need not be measured in terms of its 
count of the Roma at all. In this context, it is GDP index but on the basis of capabilities so that 
pertinent to point out that Orban, as the fourth its citizens could contribute to their all-around 
time Prime Minister of Hungary, has tended to growth and happiness presents a window of 
repudiate all vestiges of humanitarian support to opportunity for the auto-growth of Roma who 
the Roma. could, with little support from the state, pull off on 

The current constellation of contra-interests their own.  In The Idea of Justice (2009) Sen 

clearly go against the Roma and this situation contends that social reforms must precede 

19Orban during his third term as Prime Minister (2014-18) prided in calling Hungary an 'illiberal democracy' as a satire for waning 
of liberal democracies in Europe. His campaign for the fourth term beginning 2018 began on this overriding theme as also the 
inclusion of the Hungarian Roma as part of the economic migrants who were not wanted as they had by then flooded much of 
Europe and used Hungary as a transit country to move on to Germany. 



economic reforms. For him, the social reforms part contexts and gained success. As Martin Luther 

was more ethical and a priori important to the King Jr, the indefatigable Black leader of America, 

study of marginalized communities. This is famously said while leading the Civil Rights 

exactly Gandhi's position where he differs movement, 

markedly from Ambedkar. Brought up in a 'The choice is not between violence and non-
socially exploitative atmosphere, Ambedkar had violence but between non-violence and non-
no appetite for ethics in politics. With such existence'.
contrasts in the thoughts of its principals, there is 

The larger point besides the political, of how the 
no denying that the debate can aid in our 

weapon of Ahimsa could secure freedom for a 
understanding of the current situation in which 

nation, is how Gandhi had also agitated to secure 
the Roma are placed, more so the task which lies 

the rights of the downtrodden throughout his 
ahead in building themselves up as a political and 

working life, how he had used his methods of 
economic force and demand empowerment as 

fasting and satyagraha to press his point and keep 
integral components of the society.

the adversary guessing and finally getting 
It would be easy to see Ambedkar's contempt for through his viewpoint. This had gained 
such archaic ideas of Gandhi, and Sen here clearly approbation for him amongst his colleagues and 
draws towards Ambedkar's rather than the ordinary people who in turn had conferred on him 
Gandhian ideas on western civilization, bred as the status of a larger-than-life persona. He was the 
both Sen and Ambedkar were on western only Indian political leader to have got the title of 

20intellectual thoughts. However, there is no Mahatma, the great soul .
denying that the moral force of a marginalized 

It is also appropriate that Ambedkar be placed on 
community, when it does not have the advantage 

the same pedestal as Gandhi for the sheer intensity 
of political strength or developing such power 

and passion in which he directed his political 
from the system, could rely on certain moral 

career almost exclusively towards Dalit 
attributes. Gandhi's single largest and unique 

awakening. He, therefore, deserves a place as lofty 
contribution to politics has been the induction of 

as Gandhi's when it comes to a study of 
morality or 'ethical values' which could be the 

m a r g i n a l i z e d  c o m m u n i t i e s  a n d  t h e i r  
most effective conductor for mass mobilization, 

empowerment story. A study of Ambedkar's 
and this he successfully proved by bringing in the 

methods and beliefs and their application to Roma 
marginal communities in their fight for rights and 

life as it is seen today would be therefore a 
justice on the platform of the national liberation 

fascinating exercise in itself. The debate then begs 
movement. As we examine the dialectic of Roma 

the larger question, how would that apply, to be 
living in the contemporary societies of Central 

both a part as well as a solution of the variegated 
Europe, what comes out as starkly relevant is the 

Romani behavioural patterns, and how can the 
judicious mixture of the old and modern, the way 

latter be harnessed for the self-development and 
they have lived for centuries and the way they 

empowerment of the Roma?
wish to adjust and accommodate with the 

Though this essay is an effort towards a changing times.
hypothetical reckoning of the possibilities in that 

10. Gandhi, an Idea and Ambedkar, a Context
direction, the chances of success which the 

Gandhi's technique of non-violent struggle for underprivileged groups have had in India could 
liberation has been the staple of countless success be replicated for comparable groups in Eastern 
stories all over the world. Leaders of a succeeding Europe who still have to bear a state hegemonic 
generation in USA, South Africa, East Europe, order transfigured into a colonial domination of 
South East Asia and the Indian sub-continent have sorts. The marginalized communities of India 
all tried to put that into practice in their own 
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20 It was the poet Nobel Laureate Rabindranath Tagore who had conferred on Gandhi this title in recognition of the saint in him and 
his usage of ethical values in India's non-violent freedom struggle.
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have been agitating in contemporary times on being cared for and would contribute their 

their own and under their own leadership in the strength and support to the state's efforts in re-

reckoning of their new-found political identity building the national economies. This speaks 

and strength. This situation, brought over to the principally of two things. One, these communities 

European context, may take a while to fructify and are equally important as a constituent group, and 

would largely depend on the Roma developing two, they need to be given additional support. 

their leadership and political solidarity. With a well-funded and administered policy and 

well-laid out stipulations for the member states, For this article, we have focused on Roma 
the national governments have ideally very little empowerment as the inflection point and 
scope to manoeuvre by keeping out the Roma analysed the complexities in Gandhi's thought 
agenda from national governance. On the and action and its unique intermeshing with 
contrary, it devolves on the EU member states to Ambedkar's ideas and vision in so far as both 
utilise the earmarked budget meant for the NRIS stood shoulder-to-shoulder in fighting for the 
as also eliminate loopholes and malpractices in the cause of the marginal communities. Both seem to 
administration of the policy.have succeeded in their own unique and 

politically defined ways. But that apart, the The Gandhi-Ambedkar debate could, in this 

contradiction in their actions, which propels the sense, be a lightning rod for such interests to be 

debate forward, also finds contextual relevance to revitalized, to take up the cause of the Roma in all 

the Roma and universalises the cause of their seriousness that it deserves. But for that, 

suffering and the resultant clichés. recognition of the latter's worth needs to be 

promoted with an active advocacy programme in 11. Conclusion
order to generate awareness to instil in the Roma a 

Universalisation of Gandhi's ideas and methods, 
sense of dignity and self-worth and to eventually 

together with the essentialism of his thoughts, 
form leaders out of them who could work with 

could be a recipe to heal the cause of the 
other political elites in carrying out the 

underprivileged. The same goes for Ambedkar 
empowerment agenda successfully. In all this, it is 

too though in different optics. This has been deftly 
assumed that the state would exhibit non-

interpreted by Sen in putting these diverse 
partisanship when one particular community has 

philosophies into a cohesive whole in speaking 
been so badly marginalized to the exclusion of all 

out for the underprivileged people of India, and 
other social groups.

by extension of the world. The Roma are in a 
The universalisation of the Roma empowerment delicate stage in their self-development and still 
agenda is a concomitant study of how poverty and have not been able to access the tools of progress 
marginalization could be eradicated the world and power in an organic manner. They need 
over. The Roma have been the focus of this article, assistance and support and the NRIS is precisely 
and this has been alluded to by way of drawing aimed at doing that. Once the policy fructifies and 
historical notes from an inimitable adversarial streams down its benefits to the target community 
relationship between two luminaries of India's as intended to, the state would stay as a corollary 
national movement. The cause they both held a n d  p o s s i b l y  a  b e n e f i c i a r y  o f  R o m a  
were the same, and it was sacred to both. It was the empowerment. It could then be a win-win 
cause of the marginalized, and that could have situation for all the stakeholders involved, the EU, 
well been the cause of the Roma. In connecting the national governments, civil society and most 
narrative of the Gandhi-Ambedkar debate to the importantly the Roma themselves.
actual situation of the Roma, we have tried to 

The very fact that the EU has accorded the Roma 
focus the attention of the readers on the cause as 

special importance within the ambit of the NRIS 
wel l  as  the  remedy to  address  such  

by fashioning and implementing a decade-long 
marginalization, and on another level, tried to 

policy proves that the Roma communities are 
extrapolate the Roma community's fight to get 
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Romance of Innovation and
Quantum Jump through Spiritual Practices

Abstract and Bangalore etc. I went straight to rural 

Maharashtra which was as alien to me as any 'Romance of Innovation' is the portrayal of Dr. Anil 
foreign country since I hardly knew the local Rajvanshi's remarkable endeavour from being a 
language or the milieu. I came back because of professor in the United States to setting up an energy 
my arrogance and naivety that I will help change lab in a small town in Maharashtra. The journey had 
India. If I had an iota of intelligence I might not its share of struggles which involved living in slums, 

lack of basic infrastructural facilities and hiring have taken this step since working in a rural set 

decent staff, to name a few. up was very difficult.

The article poses as an inspiration who believe in Yet once I took it there was no looking back and 
doing or trying to do meaningful work for the society. this is the story I would like to share that even in 
The author mentions how passion gave him the a very small rural town with hardly any facilities 
energy to continue his research work which also took one can do meaningful and satisfying R&D 
him to the path of spirituality. He has further work. This is what I call romance of innovation 
highlighted on instilling sustainable life on a personal since the work was done with a very selfish 
level to make this world a more sustainable place. reason of doing something meaningful in my 

Keywords: Innovation, Passion, Sustainable life. And it is my hope that it inspires some 

Living, Spirituality youngsters to follow this dying vocation of 

doing R&D for rural areas.The Beginnings

In those days for purchasing even small things, Romance of innovation is my story of trying to 
one had to go to Pune – a town 100 kms away. do some meaningful work in the area of rural 
Now with milk, sugarcane and horticulture development and do hope that it inspires or 
economy, Phaltan has grown to be a mid-size helps others who are also inclined. This is also a 
town with supermarkets and availability of other story of what little we were able to accomplish at 
services. Also, the communication was almost NARI and to show how much more needs to be 
non-existent in those times. For example just to done in the area of providing basic amenities to 
make a long- distance phone call to any place the rural population. It is my fervent hope that 
was a nightmare. One had to book a call in the some bright research-minded reader will take up 
early morning and if one was lucky the call this challenge.
would materialize by the evening. So quite a few 

I came back to Phaltan from the U.S.A. in 1981 
times I would hop on the bus and go to Pune to 

after getting a Ph.D. and a few years of a 
my friend's office just to make phone calls. The 

teaching stint at University of Florida. In late 
bus journey in those times took about four hours 

1981 when I returned, very few Indians with an 
one way. Today the situation is much better with 

IIT degree came back. Even the ones who did 
the availability of broadband internet connection 

come back went to big cities like Bombay, Delhi, 
and telephone facility to call anywhere in the 
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world without a problem. Also, the roads are the handicapped, etc. All these pioneering efforts 

much improved which has almost halved the have inspired people all over the world. For our 

travel time from Phaltan to Pune. efforts in rural development, we have also 

received quite a few prestigious national and When I came to Phaltan there was a flat piece of 
international awards.land where I was supposed to start building my 

energy lab. The Institute had a small building India is a young society with 54% of its 

and farmland with almost no other population being below 25 years' of age. The 

infrastructure. I got an old fan fitted in my office aspirations of this young generation, the 

and that was the only fan in the whole Institute. majority of whose members live in rural India 

Besides one rarely had electricity so the fan was are not being fulfilled. Most of the modern rulers 

mostly non-functional! In the early days of of India have come from urban settings and have 

setting up my lab, it was very difficult to get no understanding of the rural areas or the 

engineers and scientists. It took me nearly four welfare of the farmers who are the mainstay of 

years to get the lab to become functional and hire the country, with the result that they spout the 

decent staff. Even now there is a tremendous slogans of rural development but do not know 

problem in getting good staff. The situation has how it can be achieved.

become worse because we cannot compete with Yet to find the solutions to the problems of our 
the very high pay packets being offered by the rural population offers the greatest challenge for 
industry and the government. any engineer or technologist and I feel that most 

Thus now I realize that one of the biggest of the Indians wherever they are in the world 

drawbacks in setting up an Institute in a rural should help in trying to solve these problems 

area is getting good people to come and work in with the help of extremely advanced tools of 

it. The rural infrastructure precludes any long- science and technology available to them. After 

term commitment by people to work in such all what we are and wherever we may be is 

institutes. This has been the main reason why because of the early life that we spent in this 

NARI has remained a small institute. Still, even country and hence we should give back 

with the small staff and infrastructure, we have something to the country of our birth. The real 

been able to do commendable work with lots of challenges are in India and if we can improve 

firsts to our name as the readers will read in the the lives of our rural population then we would 

links provided at the end of the preface. have solved the problems of 1/5th of mankind!

Challenges at NARI Aspirations and Passion

Our work at NARI has mostly focused on Presently our greatest problem is that most of 
developing devices and policies for rural the engineers and technologists from our best 
development with special emphasis on the use of schools opt for non-engineering careers since the 
high technology for holistic and sustainable pay packets in them is higher than engineering 
India. When some of these technologies and ones. India spends a huge amount of money on 
ideas have been picked up nationally and their education and yet they do not use their 
internationally, it has been an exhilarating technical education for India's benefit. Unless 
experience. and until this lacuna is corrected India will 

always remain backward in technology and For example, our work on Taluka Energy self-
hardware.sufficiency became a national policy. Similarly, 

our pioneering work on ethanol from sweet It is also a fact that our top engineering schools 
sorghum is now established nationally and do not challenge our bright students in 
internationally. So is our work on biomass technology areas. I hope the work outlined in 
gasifiers, safflower, multifuel lanterns, ethanol this document will challenge some of these 
stoves, electric cycle rickshaws and vehicles for bright students to take up rural development 
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work. has been a good number of interns who have 

come to help us from all over the world.In my innumerable interactions with young 

students all over the country, I have always got I also feel that thinking deeply and writing about 

the impression that they want to do something higher issues is very therapeutic and gives a new 

meaningful in their lives. Yet they are neither vigor and motivation. That is also a part of the 

shown the opportunity or the path because of romance of innovation whether it is in 

the paucity of good and motivated teachers. I am technology or spirituality area. However, the 

sure if given a chance and provided motivation ability to think and work on these higher 

our engineering students can do wonderful work objectives is made possible when one simplifies 

and help the country. one's life. Thus once the basic needs are met 

most of the energy can be focused on doing Also during my interaction with young students 
something that is enjoyable. Living in rural areas all over the country, I have often been asked how 
helps in simplifying one's life and becoming I have continued doing this type of work despite 
spiritual.odds.

With hardly any avenues to spend money and I think the answer is Junoon (or passion). 
availability of very few amenities, one starts Without a single point focus and romance of 
living a simple life which is the first step innovation one cannot continue on this path. If 
towards spirituality. Initially one does not like it the focus is money then it is not the path to be 
but with time one starts to enjoy the benefits of taken. Junoon not only provides the energy but 
simplified life. Thus I recommend such a life for also takes the mind away from the pressures of 
almost everybody who believes in sustainability others. One can then do things one likes and not 
because when everyone becomes sustainable in what others think of. Besides I have never been 
personal life, then the world will automatically afraid to tackle any problem and challenge. I feel 
become sustainable. I feel one can live a simple, Ph.D. is a training of mind and given enough 
high thinking and emotionally satisfying life in time and patience one should be able to attack 
much less energy and in our small way we have any problem. Thus the readers will see that we 
shown that it is possible.have worked in a myriad of problems facing 

rural India. This does not mean that we should live a 

primitive life. In fact, the extremely sophisticated Spirituality with High Technology 
technologies that provide modern tools of 

The romance of innovation is like Yoga-the goal 
communication and power are an important part 

is clear and attainable and by pursuing it one 
of reducing the energy consumption, thereby 

forgets about all the problems, odds and 
promoting sustainable living. What is needed is 

obstacles. For rural development, it is essential 
to curb our consumptive lifestyle which 

that single-minded focus on doing meaningful 
promotes greed for resources and spirituality 

work becomes the paramount purpose in life. 
helps in doing that. I, therefore, think the mantra 

How can we teach this to young students is the 
of India's development should be “Spirituality 

biggest challenge and any opportunity I get I try 
with High Technology”.

to engage the students on this subject.
Both technology and spirituality are important 

Yet there have been many times when our 
to achieving happiness. This idea is not new 

research has not progressed as planned because 
since our ancient rishis understood the 

of so many uncertainties in the rural setup. I 
importance of technology in a yogi's life. One of 

have utilized that time to think deeply about 
the oldest books on Yoga is Patanjali's Yoga 

spirituality and the problems of rural India and 
Darshan. The third section (almost one-fourth of 

have written about these issues. Doing that has 
the book) is devoted to how a yogi can achieve 

been very enjoyable and has also made us well-
superhuman powers so as to free himself from 

known world over. One of the tangible benefits 
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the vagaries of nature. These powers do not and happiness.

come to a yogi naturally but he has to obtain Spirituality gives a certain perspective to life. As 
them by the practice of Sanyam — a combination a person progresses on the path of spirituality, 
of concentration, contemplation and Samadhi on his priorities in life change. The focus of life 
different parts of the body. shifts more towards getting personal happiness 

Patanjali devoted one-fourth of the book on how through mental peace and less on material needs 

to achieve these powers because he felt that by and desires. Recent examples of M. K. Gandhi 

overcoming the challenges of the natural world, and Einstein have shown that with very few 

something we do regularly with technology, a needs and by living very simple lives, they were 

yogi's life could be made easy so that he could able to produce the highest quality of thought.

devote his energies to pursuit of truth, happiness Technological progress unravels a lot of hidden 
and attainment of salvation from the cycle of areas of nature and shows us its greatness. For 
birth and death. example, humans felt that they had invented and 

Though technology helps humans by making developed fiber optics. However, scientists 

their life easy, it has also been used for killing found that the root systems of plants are 

other humans and in other nonproductive ways. excellent optical fibers — something that has 

Technology is a double-edged sword. It can be already existed in already nature. This 

used to help mankind and can also be used to knowledge could only come once we had 

destroy it. We should realise that it is not enough technology for creating fibre optics, 

technology, but human beings using technology lasers etc.

who kill humans. Thus, atomic power can Path to Sustainability
produce unlimited power with a very little 

Similarly, a new science of bio-mimicry or 'copy 
carbon footprint. Yet atom bombs, that the 

nature', is developing where we are finding that 
super-powers possess, have the power to destroy 

nature, which has billions of years of head start, 
all life on Planet Earth.

has far better answers than we have produced 
Technology also gives us the ever-increasing and hence dawning of the realization that our 
power of choices and fuels our greed impulse technological progress will take a quantum leap 
since the fear of missing out is very high. Thus, by copying nature's designs. In fact, daily we 
all the development models based on the discover that there is nothing new under the sun 
technology will become untenable if we do not and all our inventions have been preceded by 
put a cap on our greed for materials, resources nature's designs millions of years ago.
and energy. Spirituality can help us in giving 

Thus, as we progress ahead in the technological 
wisdom so as to keep our greed in check and 

arena, we will discover the great laws of nature 
may allow us to use technology judiciously for 

and ultimately God, for God is nothing else but 
us to live a happy and meaningful life.

this marvellous universe which follows its own 
Spirituality is concerned with matters of the scientific laws. Spirituality is nothing else but 
spirit. When we think deeply and for a long time understanding ourselves and the laws of the 
about anything, whether it is an idea or an universe through the tools of science and 
object, then the brain has a tendency of focusing technology.
on it like a laser and in that process, the object 

As we become more spiritual, we will also 
vanishes from the vision field and only its germ 

become a technologically advanced civilization. 
or the spirit remains. Then, complete knowledge 

This is because when we apply our sharpened 
of that idea or object results. This is the 

brains to any problem, then solutions result. The 
mechanism by which all great discoveries are 

nature of our brain is such that as we make it 
made. It is this deep thinking on things that 

powerful, it wants to increase the experience and 
make us spiritual and gives us a sense of peace 

the mind-expanding process includes the 
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understanding of our world, cosmos and the general good.

universe. This obviously includes the desire to We feel and enjoy this world through the sense 
travel in space and intergalactically. That can organs of our bodies. Getting a human body is 
only be achieved by very advanced technological the most important gift to us. Almost all 
progress. Thus, a necessary condition for large- technological interventions are to enhance this 
scale spiritual progress is to have technological sense-world interaction. In coming years, 
progress. technology will provide us with the tools to 

Similarly, quite often, technology and wisdom create a much more hospitable planet in which 

have gone hand in hand. Though we have most of mankind will be able to live 

developed weapons of mass destruction, the comfortably. It will help us repair our bodies 

collective wisdom of mankind has not allowed and produce designer drugs which will make us 

us to annihilate each other. It is also a fact that live longer with less disease. In fact, the whole 

many more people used to be killed in wars basis of yoga according to Patanjali is to make 

when technology was very rudimentary. In the human body fit for spiritual experience and 

today's wars, fewer human lives are lost. happiness. Our future medicines will allow us to 

do this. This increased level of physical comfort Most of the wars are resource-related. As we 
will allow us a quantum jump in our quest for advance spiritually and technologically, we will 
spirituality and ultimately happiness.stop waging wars since the resources available 

Closing Notewill be converted uniquely and more efficiently 

to provide creature comforts to all of mankind. I I feel very lucky to have come to rural India so 
am sure that as the level of technological that I could develop this feeling of simplicity in 
progress increases, we will also use it judiciously my daily life and now I feel that it is my duty 
to further raise our levels of consciousness and and responsibility to spread the message. This I 
not use it to harm mankind. have been doing through my work, speeches 

and writings and the work described in this The power of technology for mass 
document attest to it.communication also teaches and spreads the 

message of moderation. As individuals we create I have always believed that the purpose of 
technologies for our own selfish needs and human beings is to first become happy and self-
depending on our spiritual progress, we may or contented and then give something back to the 
may not use them for the betterment of society. Giving back to society gives a purpose in 
mankind. But collectively, the spiritual and life and hence brings joy and happiness. Coming 
technological progress follows the natural back to rural India has helped me to do both 
evolution of humans towards an advanced these things.
civilisation. And all our individual shortcomings 

are swept away by the stream of evolution for 
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Impact of Working Capital Management on
Profitability of Indian Company

Abstract Liquidity and profitability are both the two 

different sides of same coin. Optimum level of Working capital Management plays an important role 
liquidity guarantees a firm to meet their short-in any business organization. It reveals the 
term debts and the proper management of flow management's efficiency of decision making 
can be promised by a profitable business. regarding short-term financing need of the business. 
Liquidity shows the ability of company in Corporate finance literature and finance practitioners 

have the notion that the efficient working capital responding to short-term obligations. A firm 

Management (WCM) affects the firm value. The main ought to optimize its liquidity and profitability 
purpose of this study is to empirically test the impact while conducting its daily business operations. 
of working capital management on profitability. To Working Capital Management contains 
investigate the relationship between WCM and proportion balance of working capital 
Profitability, we have collected secondary data from components i.e. – debtors, inventory and 
Mahindra and Mahindra Limited Company listed in payables and the use of cash effectively for daily 
Bombay stock exchange and National Stock Exchange business operations. Proper optimization of 
for the period of 2004 to 2017. The data has been working capital balance means minimizing the 
collected from the website of the company. We have working capital requirement and realizing 
collected the details from the balance sheet, profit and maximum possible revenues (Ganesan, 2007). 
loss statement. There is a strong direct relationship between 
In this study, we use variable of Return on Assets profitability of the firm and its working capital 
ratio, Return on Net worth, Net profit Margin and efficiency. Profit is determined by deducting 
Gross Profit Margin to measure the profitability of expenses from the revenue incurred in 
company and variables of Debtors turnover, creditors' generating that revenue. The amount of profit 
turnover, inventory turnover, current ratio, quick can be a good measure of the performance of a 
Ratio and cash ratio as working capital management company, so we can use profitability as a 
criteria. measure of the financial performance of a 
The results of the research show that there is a no company, as well as, profitability is the promise 
significant impact of the working capital management for a company to remain a going concern in the 
on the profitability of the company. We have to find world of business. Proper Working capital 
out the other factors which affect the profitability. management ensures that the company 

Keywords: WCM, Profitability, Turnover ratios. increased its profitability. Effective working 

capital management is very important due to its 1. Introduction
significant effect on profitability of company and 

In financial Management of any company 
thus the existence of company in the market. If a 

working capital management is a very important 
firm minimizes its investment in current assets, 

factor. It has a direct positive effect on 
the resulting funds can be invested in value 

profitability as well as liquidity of the company. 

Prof. Pallavi Vartak

Vivekanand Education Society
Institute of Management
Studies & Research
www.vesim.ves.ac.in

Journal of Development Research

18



creating profitable projects, so it can increase the unlike previous studies, that profitability 

firm's growth opportunities and shareholders increases with the investment in working capital 

return. However, management can also face at low levels and decreases at high. It was found 

liquidity problems due to under investment in that there is a non-monotonic (concave) 

working capital. The ability of financial relationship between working capital level and 

managers to effectively and efficiently manage firm profitability, which indicates that SMEs 

their receivables, inventories, and payables has a have an optimal working capital level that 

significant impact on the success of the business maximizes their profitability. In addition, a 

and on profitability as well. The study attempts robustness check of their results confirms that 

to enhance the knowledge of companies by firms' profitability decreases as they move away 

identifying the ways that manufacturing from their optimal level.

companies manage their working capital in 3. The research has been done in his paper, “A 
order to increase profitability. Study On The Impact Of The Working Capital 

2.  Review of Literature Management On The Profitability Of The 

Leading Listed Automobile Companies In India” 1. The research has been done on the, “Is 
to reveal relationship between the working working capital management-value enhancing? 
capital management and its effects on the Evidence from firm performance and 
profitability of 10 automobile manufacturing investment.” Used variables are Net to Sales 
firms from CMIE prowess Database for a period ratio, CAPEX, Net working capital, Cash 
of 2006 – 2012. The research says the structure of acquisition, Total assets, Cash flow, Tobin's Q, 
working capital in such a way to assess the Market value of equity, Fixed asset growth, Sales 
performance of inventory management, growth, intangible asset, leverage, age, Book to 
investigates the credit periods, examines the Market, Cash reserves, Sales volatility. They 
utilization of cash resources, check periodically have found that WCM is highly valuable. The 
the payment received before and after the due corporate manager should put more emphasis 
date, to frequently prepare the inventory on maximizing its utility at the benefit of the 
budgets, to assess the inventory levels, to verify shareholder. They should avoid the  holding of 
the liquidity position and to identify to what unnecessary cash  and try to keep optimum level 
extent working capital financing impacts the of working capital which could ultimately 
profitability of selected automobile companies in benefit in increasing the investment 
India. Also, the implementation of inventory opportunities for the benefit of firms shareholder 
models such as JIT, EOQ will reduce the (Nihat Aktas, et al 2015)
overstocking of inventories in the automobile 

2. The research has been done on the, “How does 
companies in India. So, the automobile firms 

working capital management affect the 
should focus more on managing and reducing 

profitability of Spanish SMEs.” This paper 
the Inventory turnover days in order to 

analyzed the relation between working capital 
maximize profitability and to withstand the 

management and profitability for small and 
competitive environment. (Dr. Navena Nesa 

medium-sized enterprises (SMEs) by controlling 
Kumari, Dr. M. Victor Louis Anthuvan)

for unobservable heterogeneity and possible 
4. The main purpose of working capital endogeneity. They have examined a non-linear 
management in any organization is to manage relation between these two variables. The gross 
short-term funds in other to ensure day to day operating income is used as dependent variable 
business running of a firm. The researcher in his in column while the net operating income is 
paper, “Impact of Working Capital Management used in column. It is confirmed that firms have 
on Small and Medium Enterprises' Performance an optimal Cash Conversion Cycle (CCC) that 
in Nigeria” investigated the impact of WCM on balances costs and benefits and maximizes 
SME's performance in Nigeria. The sample operating performance. In addition, it indicates, 
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period used is from 2010 to 2014 for 28 SMEs in of working capital management on SME 

Osun State. In this research, WCM measures by pro? tability using the panel data methodology. 

Account receivable period, account payable The research says that managers can create value 

period, cash conversion circle, net trade cycle by reducing their inventories and the number of 

and inventory turnover in days on the days for which their accounts are outstanding. 

performance. Current ratio, growth, efficiency, Moreover, shortening the cash conversion cycle 

gross earnings, and profitability have been used also improves the ? rm's pro? tability.

as control variables. The result from the panel 7. The research has been done on the, “Is it Better 
data regression indicated that Average collection to be Aggressive or Conservative in Managing 
period (ARP) and Inventory turnover is days  Working Capital”. The study investigated the 
(ITID) has a negative effect on performance relative relationship between the 
while the positive relationship is found in aggressive/conservative working capital policies 
Average Payable Period (APP), CCC and Net for 208 public limited companies listed at 
Trading Cycle (NTC) to performance. Under the Karachi Stock Exchange for a period of 1998-
control variables, he has discovered that, firm 2005. The impact of aggressive / conservative 
sizes, growth in sales, Profitability and earning working capital investment and financing 
all affect performance of SME firms. Efficiency policies has been examined through cross-
and Current ratio have a substantial effect on sectional regression models between working 
performance. capital policies and profitability as well as risk of 

5. The researcher has investigated 54 SMEs listed the firms. They found a negative relationship 

on Karachi Stock exchange for a period of five between the profitability measures of firms and 

year from 2006 to 2010 in his research paper, degree of aggressiveness of working capital 

“Effect of working capital Management on investment and financing policies. The firms 

SME's performance in Pakistan”. He has yield negative returns if they follow an 

measured the performance of by regression aggressive working capital policy. These results 

model on panel data. He has found that SMEs are further validated by examining the impact of 

with shorter inventory holding period, shorter aggressive working capital policies on market 

accounts receivable period and shorter accounts measures of profitability. The results of Tobin's q 

payable period are more profitable and create were in line of the accounting measures of 

value. He has also found that neither the profitability and produced almost the same 

aggressive nor the conservative strategy of cash results. The researched said that although the 

conversion cycle influences performance, but results of present study are in contradiction to 

rather it is the management of the three some earlier studies on the issue, yet, this 

components that does affect performance. The phenomenon may be attributed to the 

firm size, financial leverage, liquidity ratio and inconsistent and volatile economic conditions of 

sales growth all affect performance of SME firms Pakistan. The reasons for this contradiction may 

(Javid, 2014). further be explored in upcoming researches and 

this topic is left for future.6. The research has been done on the, “Effects of 

working capital management on SME 8. This research has been done on the, “Impact of 

pro? tability.” The objective of the research Working Capital Management Policy on market 

presented in this paper is to provide empirical value Addition”. He has investigated the impact 

evidence on the effects of working capital of Working Capital Management Policy 

management on the pro? tability of a sample of (WCMP) on firm value in Sri Lankan 

small and medium-sized Spanish ? rms. The Companies. Data were gathered from 74 

authors have collected a panel of 8,872 small to companies listed in the Colombo Stock Exchange 

medium-sized enterprises (SMEs) covering the (CSE) covering seven business sectors for the 

period 1996-2002. The authors tested the effects sample period of 2009/10 to 2013/14 which 
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comprises 370 firms year observations. However, used trade credit policy and inventory 

Descriptive statistics, correlation and panel policy are measured by number of day's 

regression analysis were employed as measures accounts receivable, accounts payable and 

of analysis. Firms' Working Capital Investment inventories, and the cash conversion cycle as a 

Policy (WCIP) and Working Capital Financing comprehensive measure of working capital 

Policy (WCFP) were used as independent management. He founds a significant negative 

variables. The firm value was measured in terms relation between gross operating income and the 

of Market Value Addition (MVA) as the number of day's accounts receivable, inventories 

dependent variable in the study. According to and accounts payable. Thus, he suggests that 

the overall panel regression model, WCIP and managers can create value for their shareholders 

WCFP both recorded a negative relationship to by reducing the number of day's accounts 

MVA proving the individual model results. The receivable and inventories to a reasonable 

results showed significant negative relationship minimum. He also suggests that less profitable 

between the firms' degree of aggressiveness of firms wait longer to pay their bills.

WCIP and MVA of the companies in Sri Lanka. 11. The study was conducted by Sarbapria Rai. 
It provided evidence that the minimum level of Therefore, according to this study, there is a 
investment in current assets leads to have higher positive relationship between working capital 
MVA of the firms in Sri Lanka. management and profitability of the company; 

9. A research has been done on the “ Working hence for this purpose, the author took sample of 

capital management and firm performance in 311 Indian manufacturing firms of 14 years from 

emerging markets: the case of Jorden” The 1996-2010 and studied the impacts of working 

purpose of this paper was to find out the effect capital management on profitability, and 

of working capital management on firms including the debtors turnover ratio, inventory 

performance of a sample of firms listed on a turnover ratio, debt ratio and many other ratios 

small emerging market namely Amman Stock for measuring the working capital and return on 

Exchange from the period 2000 to 2008. Cash assets and others for measuring profitability of 

conversion cycles as well as its components like Indian manufacturing firms. After analyzing the 

receivables, payables and inventory results, it was proved that there is a significant 

management are used as measures of working relationship between working capital 

capital management skills. They have studied management and the profitability of company. 

two performance measures one is accounting (Sarbapria, 2011)

and another is the market. They have done it 3. Research Approach
through panel data analysis and fixed and 

3.1 Research Question – Is there any significant 
random effects. He has found that profitability is 

relationship between Company profitability and 
affected positively by the cash conversion cycle. 

working capital?
It means more profitable firms are less motivated 

3.2 Research Objective – To find out the to manage their working capital and financial 
relationship between Working Capital and markets failed to penalize managers for 
Profitability of the automobile companyinefficient working capital management in 
3.3 Scope of the Study – The scope of the study emerging markets.
is to analyze the profitability of automobile 10. The research has been done on, “Does 
companies through working capital. The present working capital management affects profitability 
research work is limited to the data collected for of Belgian firms?”. He has found that the way 
the period 2004 to 2017. The study examines the working capital is managed has a significant 
effect of working capital (CHR - Cash Ratio, CR - impact on the profitability of businesses. He 
Current Ratio, QR- Quick Ratio), NWCR - Net used a sample of 1,009 large Belgian non-
Working Capital Ratio) on Profitability (ROA- financial firms for the period of 1992-1996. 
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Return on Assets, GPM- Gross Profit Margin, working capital and profitability.

NPM – Net Profit margin, RONW – Return on 3.4 Data Collection and Research Methodology
Net worth) of the Mahindra and Mahindra 

The data has been collected from the annual 
Limited Company.

report of Mahindra and Mahindra limited 
Problem Definition - After doing literature we company for the period 2004 to 2017 by taking 
have found that no major work has been done on into consideration financial statements such as 
working capital Management and its impact on Balance sheet, profit and loss statement. 
profitability. It has been observed that the Different ratios like NWCR, CR, QR, Cash Ratio 
research conducted regarding the impact of for Working capital and ROA, RONW, GPM, 
working capital on profitability was done based NPM for profitability have been used to 
on a single parameter of profitability; with this understand the role of working capital 
research work there is an attempt to study management and its effect on profitability. The 
profitability management through working collected data has been analyzed and correlation, 
capital. In this study, we consider four regression, ANOVA, and P value have been 
parameters of profitability i.e. ROA, GPM, NPM, calculated by using the statistical package SPSS 
RONW upon which we will be performing 20.
statistical analysis with respect to four working 

3.5 Variables Used for Research
capital ratio i.e. NWCR, CHR, CR, QR and try to 

Dependent Variable- Return on Asset, Return on 
find out the relationship between the 

Net Worth, Gross Profit Margin, Net Profit 
profitability and working capital management of 

Margin
Mahindra and Mahindra Company.

Independent Variables – Current ratio, Quick Hypothesis
Ratio, Cash Ratio, Net Working capital Ratio.

H0: There is no significant relationship between 
3.6 Results and Discussion working capital and profitability.
Correlation Analysis of Profitability and 

H1: There is a significant relationship between 
Working Capital Ratios

Table 1: Correlation - Working Capital and Profitability Ratios of 
M&M

ROA RONW NPM GPM

Pearson Correlation 0.234 0.087 0.068 0

Sig. (2-tailed) 0.421 0.768 0.818 0.999

N 14 14 14 14

Pearson Correlation 0.278 0.278 0.146 -0.155

Sig. (2-tailed) 0.336 0.996 0.618 0.596

N 14 14 14 14

Pearson  Correlation 0.035 0.081 -0.045 0.06

Sig. (2-tailed) 0.906 0.784 0.879 0.839

N 14 14 14 14

Pearson Correlation 0.102 0.045 -0.017 0.173

Sig. (2-tailed) 0.729 0.878 0.954 0.553

N 14 14 14 14

CR

Cash Ratio

QR

NWCR

Table 1 shows the correlation between working Capital Ratio (NWCR) and Net profit Margin 

capital ratios and profitability for M&M which indicates that an increase in NWCR will 

Company. It can be observed that there is a lead to a decrease in Net Profit. However, there 

negative correlation between Net Working is a positive correlation between NWCR and 
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ROA, RONW and GPM. It is also observed that indicates an increase in CR will lead to an 

there is a positive correlation between CR and increase in ROA and NPM.  There is a positive 

ROA, RONW, NPM, and GPM. It indicates that relationship between Quick Ratio and ROA, 

an increase in CR will lead to an increase in RONW, and GPM. It indicates that an increase in 

Profitability and vice- versa.  It has been also QR will lead to an increase in ROA, RONW and 

observed that there is a negative correlation GPM and vice versa. There is a negative 

between Cash Ratio and RONW and GPM which relationship between QR and NPM which 

indicates that an increase in CR will lead to indicates an increase in QR will lead to decrease 

decrease in RONW and GPM. There is a positive in NPM.

relation between CR and ROA and NPM which Correlation Analysis of Working Capital Ratios

Table 2: Correlations of Working Capital Ratios

**. Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

CR Cash Ratio QR NWCR

Pearson Correlation 1 .041 -.004 .967**

Sig. (2-tailed) - .888 .989 .000

N 14 14 14 14

Pearson Correlation .041 1 .643* -.048

Sig. (2-tailed) .888 - .013 .870

N 14 14 14 14

Pearson Correlation -.004 .643* 1 -.081

Sig. (2-tailed) .989 .013 - .783

N 14 14 14 14

Pearson Correlation .967** -.048 -.081 1

Sig. (2-tailed) .000 .870 .783 -

N 14 14 14 14

CR

Cash Ratio

QR

NWCR

Table 3: Regression and ANOVA – M and M

Profitability

ROA

RONW

NPM

GPM

Regression

R2

0.596

0.207

0.394

0.740

ANOVA

Sig.

0.360

0.979

0.795

0.098

Table 2 shows the correlation between working CR and QR. But there is a negative relationship 
capital ratios for Mahindra and Mahindra among Cash Ratio and NWCR. There is a 
Limited Company. It is observed that there is a positive relationship among QR and cash ratio 
positive correlation between CR and NWCR, but there is a negative relationship between QR 
cash ratio. Which means that the increase in CR and CR and NWCR. There is a positive 
will lead to increase Cash Ratio and NWCR and relationship between NWCR and CR but 
vice versa while there is negative correlation negative co relationship between NWCR and 
between CR and QR which means that an Cash Ratio and QR.
increase in CR will lead to decrease in QR. There Regression and ANOVA
is a positive relationship between Cash ratio and 

Impact of Working Capital Management on Profitability of Indian Company

23

JDR Volume 11 Issue 2 (2018)



As the present study is limited to fourteen years i.e. Table 3 shows Regression and ANOVA for M & 
2004 to 2017, it can be extended further to have M Ltd. Co. It is observed that independent 
some more meaningful conclusions. Only one variable R2 explain 60% of the variation in 
company is included for analysis. We can add profitability (ROA), it is observed that 
further companies related to automobile industries independent variable R2 explain 21% of the 
for the in-depth study on the impact of working variation in Profitability (RONW). It is also 
capital management on profitability. We can add observed that independent variable R2 explain 
more parameter of profitability to find out the 40% of the variation in Profitability (NPM). It is 
relationship among profitability and working 

observed that independent variable R2 explain 
capital management. 

74% of the variation in profitability (GPM).
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Leadership Challenges in Dispersed Team and
Role of Collaboration: An Interview-Based Study

Abstract These teams, also known as virtual teams, 

consist of members in different locations With the advancement in the information and 
working together interdependently and using communication technology, there have been changes 
various forms of advanced information in the structure and functioning of the organisation 
technology (AIT) to communicate and which has resulted in team-based work that is 
coordinate their efforts (Lipnack & Stamps, 1997; geographically dispersed. This emerged state has 

presented a number of challenges before the team Maznevski & Chudoba, 2000). Virtual teams and 

leaders while leading the dispersed teams. The present indeed virtual team members may experience 
paper attempts to identify these challenges through various degrees of virtuality (Townsend, 
qualitative research methodology by conducting in- DeMarie, & Hendrickson, 1998). In some cases, 
depth interviews with five leaders of three IT firms. all members may be geographically dispersed, 

whereas in other cases part of the team may be The prominent challenges encountered by these 
co-located while other team members are leaders were pertaining to Trust, Technology & 

Communication, Distance & Time, Cultural dispersed. Regardless of the degree of virtuality 

Differences, Situational Judgement Empowerment of the team, the one condition that researchers 
and Consensual Cultural or Racial Stereotype. agree on is that virtual teams use technology to 
Further, these themes have been elucidated with the communicate much more than they use face-to-
knowledge presented in the literature. face meetings (Cascio, 1999; Jarvenpaa, Knoll, & 

Leidner, 1998; Lipnack & Stamps, 1997; Based on which, it is proposed that the leaders 
Maznevski & Chudoba, 2000; Mohrman, 1999). managing dispersed teams should macro manage 

rather than micro-manage for greater productivity at Dispersed or virtual teams offer many potential 

work. advantages (Martins, Gilson, & Maynard, 2004; 

Rosen, Furst, & Blackburn, 2006), including the Keywords: Leadership Challenges, 
ability to have the most technically qualified Collaboration, Dispersed Team, Virtual Team 
individuals work on tasks regardless of location Members, Information and Communication 
while also offering opportunities for sizable cost Technology
savings resulting from reduced travel. With such 

1. Introduction
potential benefits, it is small wonder that 

The changes in the nature of work and the organizations have an increasing interest in the 
advances in information and communication utilization of such teams (Martins et al., 2004; 
technology have created more flexible and Rosen et al., 2006). At the same time, reports 
adaptive organizational structures and processes point to special challenges individuals face in 
(Bell & Kozlowski, 2002), resulting in increased their collaborations with dispersed team 
team-based work among geographically members (Axtell, Fleck, & Turner, 2004; Martins 
dispersed teams (Cramton, 2001; Kirkman, et al., 2004; O'Leary & Cummings, 2007). It is 
Rosen, Gibson, Tesluk, & McPherson, 2002). 
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easy to collaborate in a traditional team setting leadership position in a project. Companies 

where the members are interacting in person Selected for this research are: Tata Consultancy 

with each other whereas collaboration in a Services, Capgemini India, Datamatics Global 

dispersed team may pose a challenge as team Services Limited (DGSL). Typically in any IT 

members interact via some medium which has project, three Leadership positions are there: 1) 

its own nuisances and also when the members Module Leader 2) Project Leader 3) Sr. Project 

are culturally different. We define virtual Leader (handling a vast number of projects). 

collaboration as collaborative and supportive Total five people were interviewed. The average 

behaviours that promote and enhance age of the respond was 39 years and average 

interactions required to support dispersed work Experience 14 years. Since it is imperative 

teamwork. Extant research and theory has to cite the names of the leaders to narrate some 

suggested that team leaders are influential on incidents which we came across during our in-

virtual team performance largely through their depth interview, we keep A as the name of the 

impact on virtual collaboration (Bell & leader of TCS; B, C & D the name of the Leaders 

Kozlowski, 2002; Gilson et al., 2015; Hill & working in Capgemini; E the name of the leader 

Bartol, 2016; Malhotra, Majchrzak, & Rosen, working in DGSL to keep their names 

2007; Martins, Gilson, & Maynard, 2004; Zigurs, anonymous. The Questions of the semi-

2003). In the face of such unforeseen challenges, structured in-depth interview are listed below:

numerous scholars have pointed to the potential 1. How do you start the first day of the project 
importance of team leaders in promoting virtual and how it proceeds ahead? 
collaboration that contributes to high levels of 

2. How much collaboration is important for 
performance in dispersed teams (e.g., Bell & 

effective team performance? What is the role of 
Kozlowski, 2002; Blackburn, Furst, & Rosen, 

Trust in Collaboration?
2003; Malhotra, Majchrzak, & Rosen, 2007; 

3. To what extent, communication tools play an Martins et al., 2004; Weisband, 2008; Zigurs, 
important role in collaboration? What are the 2003). Therefore the aim of this study is to 
communication tools available? Which one is identify the challenges leaders encounter in 
preferred more? Why do you prefer this on achieving collaboration while leading a 
others? dispersed team.
4. What are the measures taken to avoid 2. Methodology
misunderstandings or to understand cultural 

A qualitative research methodology with a semi-
differences while communicating with 

structured in-depth interview was followed to 
geographically dispersed team members? Please 

assess the core issues and challenges faced by 
share some incident while briefing.

leaders in dispersed team settings. The study 
5. How do you help your team member in design followed the Grounded Theory approach 
completing his part of the project? How do you in order to allow unforeseen themes to emerge. 
make sure that the team member completes the In this paper, the themes which emerged as 
project on time?issues or challenges for leaders working in a 

dispersed team while achieving collaboration are 6. Suppose tomorrow you get promoted and 

supported by situated knowledge in literature. being asked to hire a person to replace you, what 

type of leadership qualities do you expect other Information Technology Industry is chosen for 
than technical competencies before hiring them this study in order to get a perfect blend of team 
for the project?having members located at the same place as 

well as dispersed geographically. To understand 7. Could you please cite some examples of a 

the “Leadership Challenges in Collaborating a leadership quality which you aspire to inculcate 

Dispersed Team”, a need was sensed to in yourself which you found in leaders under 

interview all those people who are in a whom you have worked in any project in past?
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3. Research Findings determine virtual team success (Wilson, Straus, 

& McEvily, 2006). Since virtual or dispersed Our findings suggest that leaders enabling 
teams tend to be more task-oriented and lean on collaboration in dispersed team faces significant 
relationships, building trust has been a challenge challenges in these areas: Trust, Technology & 
(Powell, Piccoli, & Ives, 2004). More social Communication, Distance & Time, Cultural 
communication is believed to be related to Differences, Situational Judgement 
higher levels of trust within virtual teams Empowerment and Consensual Cultural or 
(Jarvenpaa & Leidner, 1999). Early face-to-face Racial Stereotype. During the in-depth Interview 
meetings help newly launched virtual teams to while interacting with the respondents a 
develop trust and generate a sense of respect consistent theme of leadership style has emerged 
among each other (Maznevski & Chudoba, 2000; that is Task Oriented Leadership.
Suchan & Hayzak, 2001). Therefore media-rich 

3.1 Task Oriented Leadership
communication channels can be very helpful for 

Since leaders are leading a project which has a 
generating trust amongst dispersed team 

deadline (Software has to be handed over to the 
members as this tool exchange information in a 

client) and also they are handling multiple 
synchronous format (e.g., video conferencing, 

projects at a time, so they always feel a sense of 
real-time web-based collaboration tools).

urgency. But the interesting aspect of working in 
Cummings and Bromiley (1996) suggest that a dispersed team on a particular project or 
collective trust has an affective, cognitive, and assignment is that leaders are always well 
behavioural intent component. Affective planned in advance before kicking off a project. 
component of trust is associated with feelings On the first day of the projects all the 
and emotions which is difficult to be felt in the infrastructure, systems, people and other things 
dispersed team as they lack social context and required by team members are set in place. 
also since the interaction is mediated by some Project planning is done well in advance. Team 
medium. Therefore in the research, it was found members are assigned their task, communicated 
that in the early phases of teamwork, team trust their roles and responsibility on the very first 
is predicted more strongly by perceptions of day itself. At the end of every day, an individual 
other team members' integrity, and least on the team situated at any location has to 
strongly by the perceptions of their benevolence submit the progress report. Leaders are available 
(Jarvenpaa, Knoll & Leidner, 1998). In order to 24x7 to sort out problems, queries and any 
rate integrity high, a member has to have hurdle members come across. At times leaders 
information available on how consistently others also work with the team members to share their 
met their past commitments and how closely load or if the member is lacking some expertise 
their performance matched expectations, fairness in a particular module of the project in order to 
and norms of reciprocity (McAllister, 1995). hand over the project on the committed date to 
Similarly, to rate ability high, team members the client.
would have to have detailed information on the 

The following Themes Recurred and Emerged 
other members' backgrounds, work experiences, 

as Challenges in Every Interview, which are 
and current organizational contexts. To perceive 

Discussed in Details.
integrity and ability of each other at a team level, 

3.2 Trust the leader must act as a facilitator to bring 
Trust is particularly important in a virtual information (past history, track record or recent 
environment because it reduces members' performance) of the team members along with 
psychological distance in a physically dispersed his own, available to all the team members in 
team (Jarvenpaa & Leidner, 1999; O'Hara- their presence. This provides a ground for the 
Devereaux & Johansen, 1994). Trust glues team members to seek other member's help in 
physically isolated individuals together and their area of strength. This makes team member 
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dependable on each other. team member) was shaped by his previous 

leaders who nurtured him. But the interesting During the in-depth interview of all the five 
fact was that those transformational leaders leaders, we found that the entire environment of 
under whom Leader C worked were from a the dispersed team is transaction oriented and 
different culture and country. His leader used to task driven. Three out of five Leaders found 
have a conversation with the team members “Building Trust” amongst team member as an 
through video conferencing once in a week evolutionary process where there are a set of 
where they only used to discuss over the people who emerge to be trusted upon by others 
personal issues of the team member, some casual (including leaders). All those three leaders 
talk, some talks on the world politics just to voiced that trust comes from the ability and 
bring the team closer to him. Leader C keeps a integrity of the team member. For example, how 
video conference conversation at the end of a team member has performed previously, how 
every milestone of the project to celebrate the consistent his performance was, what different 
achievement of the milestone then he initiates sorts of technology he has worked with and 
some game to involve the team member. In this consistent interest was shown by the team 
process, he tries to find out the member who members to improve upon his performance. 
participate less, speaks up less or show some These leaders were very prompt and available 
psychological distance. Later on, Leader C 24x7 to help their team members whenever any 
interacts with that team member over skype technical difficulty they faced. Leader D & E 
more frequently to understand and address his used to give a common platform in the kick-off 
problem and bring him closer to the group. meeting of the project where every team member 
Leader C shared so many incidents where his has to introduce themselves to others along with 
own leader shown extreme trust on him. Leader their past achievements and strong areas. This 
D gives sufficient time to the team member to go was done to build trust amongst members in 
through the team formation stages. He uses order to inculcate a feeling that they can bank 
public events, occasion or any gatherings to cite upon others whenever a help is required in a 
some examples of how their team handled some particular area or technology in which they 
difficult tasks, tries to use every opportunity to good. Leader A, B and E said that whenever they 
credit the team members for their work, make perceive some behavioural issue in any of the 
them play some 4-5 games during the first 3 team members, they meet them separately 
weeks of group formation in order to make the through video conference or Skype to sort that 
team member realise the beauty of working problem out. But still, if the problem persists 
together and utilizing the strength of each and then they seek HR department's assistance to 
everyone to achieve the goal together. All these handle it and ask the replacement of that team 
were giving him a return in the form of highest member if required. Out of the four leaders, 
collaboration which leads to successful delivery Leader C & D was having a completely different 
of project without much hurdle. We understand, approach towards building trust amongst team 
probably all these are the reasons why he is members. Similar to what other leaders said that 
doing exceedingly well in his career compared to most of the time they are under immense 
others of his age group and qualification in a pressure from the client side, therefore they find 
similar setting. Leader B faces lots of problems it difficult to give adequate time to the team 
because of the lack of trust he bestow upon the member, still leader C & D manage to give 
member or the member upon him. Although he considerable time to the entire team. Their style 
is a team leader, most of the time his senior has of building trust was very unique and a lesson 
to intervene whenever he has to settle any issue for other leaders to learn. In case of leader C, 
between him and his team member. We found during the conversation, we understood that 
him struggling a lot in coordinating the project, part of his personality (of building trust amongst 
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which a leader at his age group, experience and highest level of collaboration. They along with 

qualification in the similar settings delegate to their teams were using both synchronous as well 

the team member. as asynchronous communication tools, for 

example, teleconference, video conference, 3.3 Technology and Communication
mobile phones, emails, internal chatting box, 

Regardless of the environment (e.g. traditional 
cloud-based apps etc. All the five leaders were 

vs. virtual teams), effective communication is 
using advanced information technology tools 

essential to group functioning (Trevino et al., 
(cloud-based apps) for daily progress of team 

1990). However dispersed teams potentially face 
member, for brainstorming on any particular 

a much greater strain on communications as 
project issue and also sometimes to share some 

team members attempt to interact, share 
jokes to lighten the moods of the team member. 

meaning, and reach consensus in the absence of 
But there was an incident where Leader E could 

rich face-to-face interaction. Therefore the role of 
not use a proper combination of these advanced 

selecting a right Advance information 
information technology tools to sort out a 

technology tools becomes essential for the 
problem of one of the team member which made 

smooth and seamless flow of information and 
the situation miserable.

communication. According to media 
A European team member located at Europe of synchronicity theory, two types of 
leader E received a mail from India pertaining to communication encompass virtual team 
his tax compliance detail as the company is interaction: synchronous and asynchronous. 
headquartered at Mumbai. That team member Synchronous interaction occurs when team 
had lots of queries as he was a new joinee and members communicate at the same time (in real 
unaware of those compliances of India. He sent time), such as through teleconferencing,   video 
mail to his leader for clarification. Leader conferencing, or chat sessions (Avolio et al., 
forwarded it to one of the team member sitting 2001a). ''Synchronous'' communication media 
in India whom he thought would be able to allow individuals to work on the same task, with 
address those queries. Unfortunately, that Indian the same information, at the same time (Baker, 
team member could not address those queries 2002; Dennis & Valacich, 1999). ''Asynchronous'' 
and forwarded it to the HR department. It took a interaction involves team members 
lot of time in this process. The European team communicating at different times, such as in the 
member communicated his unpleasant case of e-mail or threaded discussions. 
experience everywhere from top management to Asynchronous meetings are more structured 
client which also impacted the team than synchronous meetings. Compared to 
performance. Although this can be seen through synchronous meetings, asynchronous meeting 
the lens of cultural differences but I would rather participants have a longer time to compose their 
consider it as a mishap in choosing the right messages and therefore it is easy to attribute an 
combination of AIT (Advance Information idea to its originator and establish the reason 
Technology) tools. Had the leader chosen the behind a particular decision. However, 
video conference mode or rather the telephonic asynchronous meetings require more time than 
mode (all these are synchronous mode of synchronous meetings because information 
communication tools which sort out the problem exchange takes longer. Leaders in a dispersed 
immediately at that moment itself) and team seek a variety of means to transmit 
facilitated the talk between the HR and the team information, meaning and symbols over time 
member situation would had been better. Leader and space through one or more electronic 
D seemed standing at a very advance stage of channels for effective collaboration. In our study, 
Leadership ladder. He moulds the behaviour of all the five leaders emphasized the importance of 
his team in such a way that team members rarely selecting the right communication tools for a 
use email for any communication. They particular situation in order to achieve the 
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collaborate through casual tool of of social closeness (Zaccaro & Bader, 2003). Also, 

communication. Leader D said, our aim is to time-related challenges rise partly form the 

collectively reach our goal (completing the geographical distances meaning that the team 

project) in an environment of mutual trust and members are typically working in different time 

respect. Members perceived emails as a mode of zones without overlapping work hours and, 

communication to play the blame game and consequently, the different time zones hamper 

hence were using any tool to collaborate, sort out simultaneous work (Cummings, 2011). 

the queries and coordinate with client other than All the five leaders whom we have interviewed 
email until and unless email is actually required. were having team members in different 
Leader D preferred Skype over other modes of geographically dispersed location (e.g., India, 
communication and kept email as the last resort China, Europe, USA and Australia). Although all 
of communication. Other than the above- leaders considered it as a challenge to 
mentioned communication tool, Leader D and collaborate with such geographically dispersed 
his team members also use Confluence which is team members, since they are handling the 
latest content collaboration software. He holds dispersed team from a long time, therefore they 
Standing Meeting every day through video looked quite adapted to this temporal and 
conference for 15 minutes where every team spatial distance. Leaders said, at the beginning of 
members share their work progress and make the project itself, they find out a common time 
commitments to each other to complete a specific when all the team members are available for 
subtask of the project in committed time. In their work. They freeze this time for their 
Standing Meetings, all members are supposed to everyday progress review and meeting. Leaders 
have a conversation in a standing mode in order allowed a lot of flexibility to the dispersed team 
to wind up the meetings fast. members. For example, if the team member is 

3.4 Temporal and Spatial Distance not available in that common time slot then he 

can brief his progress and other client related As already discussed above, on the continuum of 
issues any time on phone calls. Leader B & C virtuality, dispersed team consist of members 
said they are available 24x7 to support and who are co-located as well as geographically 
facilitate the teamwork from home as well. dispersed. In geographically co-located members 
Leader D said he believes in macro management also some members are located far away from 
and have trained and empowered the team each other and hence the only mode of 
members to take most of the decision specific to communication is information technology tools. 
their situation. He further said, he intervenes Members of traditional teams work in close 
only if it is actually required. All the five leaders proximity to one another, the members of virtual 
keep some buffer time and additional resource at teams are separated; often by many miles or 
the time of project planning in order to meet even continents (Pape, 1997; Townsend, 
these spatial and temporal challenges.DeMarie, & Hendrickson, 1996). The specific 

distance that separates team members is not as 3.5 Situational Judgement Empowerment

important as the effect this spatial separation has Team member's virtual teamwork situational 
on how team members interact. Geographic judgment is an individual characteristic that is 
distance and lack of overlapping work hours particularly relevant to operating effectively in a 
may impose coordination burdens on team dispersed team context. In general, situational 
members (Cummings, 2011) and specifically on judgment refers to the extent to which an 
leaders. Geographic dispersion of virtual team individual has knowledge about how to deal 
members which reduces the level of social most effectively with everyday situations 
support, prevalent in traditional face-to-face encountered in a particular work context and the 
teams, challenges leaders to respond quickly to ability to apply that knowledge to formulate an 
team requests if they want to increase the feeling appropriate response to situations that arise 
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(Chan, 2006). Individuals with high situational specific judgement. As we have already 

judgment tend to be more effective at identifying discussed above, leader B could not understand 

and responding to situational cues in a particular the importance of trust, therefore he struggles a 

domain and therefore, are better positioned to lot to handle most of the situation which could 

respond to situational demands that they have been handled by the team members itself.

encounter in their daily work. Therefore in order 3.6 Consensual Cultural or Racial Stereotype
to lead a dispersed team, it becomes essential for 

Stereotypes are a specific type of cognitive 
a team leader to empower the team members 

schema that describes people from a particular 
who are capable (in terms of technical or 

social group (Ruscher, 2001). Gardener (1994) 
behavioural) of taking a decision particular to 

indicates that Consensual Stereotypes reflect the 
their local situation. Bell and Kozlowski (2002) 

set of belief shared within a particular group. 
highlighted the critical role of team leaders in 

Example of consensual stereotypes can be, all 
creating a team context that allows each member 

Muslims are terrorists. A dispersed team which 
to make the best use of their attributes for 

constitutes members of different culture, 
collaborating virtually with distributed team 

members may impede the collaboration of the 
members. Leaders who fail to empower team 

team based on their negative cultural or racial 
members or promote them to take the situational 

stereotype comments. Therefore, the biggest 
judgements particular to their location, struggle 

challenge of the leader leading a dispersed team 
a lot to sort out individual problems by giving 

is to sensitize the team members avoid such 
each and every problem a considerable time 

stereotypical behaviour during their verbal or 
which could have been sorted out easily by the 

non-verbal communication. 
team members. Since in a dispersed team, 

In our interview, we found four out of five members work depend on each other's progress, 
leaders facing Consensual Cultural or Racial members work progress gets hampered if the 
Stereotype, where team members or client from other is stuck which creates collaboration issues. 
a particular geography hold some negative belief Therefore empowering members and giving 
about the team members in other location and them some personal time to train in some 
express it out during some clash or conflict. situational decision making will help leader 
These types of comments hamper the achieving collaboration at the team level.
productivity and reduce the collaboration of the 

In our interview, all the three leaders except 
team. Team member, on which such types of 

leader A and B were some way or the other used 
comments have been passed, shows a 

to empower their team members to take 
withdrawn nature and his overall confidence 

decisions in their local situation whether it is a 
decreases. An interesting fact was that the four 

problem of sorting out technical issues or some 
leaders out of five (B, C, D and E) said that it 

behavioural or project related issues of the client. 
very difficult to handle a team member or client 

Leader A was struggling to understand the 
of Europe. Leader D said that there was a team 

importance of empowering team members. She 
member located in Germany who used to pass 

tries to sort out all the queries or problem on her 
stereotypical comments on the other Indian team 

own and because of this most of the time she has 
members. He was sent for some cultural 

to put extra effort. Since she is a module leader 
sensitivity training as well as counselled to 

and expecting her next promotion as team 
improve upon this area. He improved upon his 

leader, therefore we understand that in due 
behaviour but was not completely successful. 

course of time when she gets additional 
Therefore Leader D took a call to remove him 

responsibility of leading multiple projects 
from the group. Leader C said Australian team 

(although currently, she is leading multiple 
members consider the work quality of team 

module of a project), she will learn the art of 
member situated in other location as inferior 

empowering the team member for situation-
compared to the quality of output they give. 

Leadership Challenges in Dispersed Team and Role of Collaboration: An Interview-Based Study

31

JDR Volume 11 Issue 2 (2018)



Although leader C is emotionally very stable and the sample size increases to a moderate number. 

has moved ahead in his career overlooking these We chose the sample from IT industry; there are 

consensual stereotypes but he considers it a big other industries as well where dispersed teams 

challenge to bring a mutual respect amongst are the norms. Therefore, including those 

team members across geography where they industries as well may bring some interesting 

stand ahead of all these stereotypes. facts about the challenges a leader face handling 

a dispersed team. A potential area of research 4. Implication
can be looking at those consensual stereotypes 

There are several practical implications for 
which are inherent to some nation and its impact 

management practice from this field research. 
on the dispersed team.

Leaders leading a dispersed team should learn to 
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Stress Measurements in Government and
Private Sector Sugar Industry

Abstract cycle starts from collection of sugarcane from 

several nodal centers located at different sugar The aim of this study is to measure stress and 
producing areas. From these nodal centers, it is employee responses using standard models based on 
transported to sugar-producing industries. stressors, major life events, daily hassles and various 
Sugarcane undergoes various steps such as important factors that directly affect employee 
leveling, cutting, and fiberizing before it crushed performance. The survey was conducted in 

government and private sugar factories located in for juice extraction. This juice extract is treated 

western Uttar Pradesh area. For this study, a with sulfur dioxide and milk of lime at elevated 
questionnaire was prepared that contains most of the temperature. Sulfur dioxide is produced using 
questions about an employee's stress level.  An effort elemental sulfur that is generally purchased 
was given to maintain the unbiased nature of the from local or international vendors. Such a 
study, hence, people from all age, area, sex, and treated mixture is filtered and the filtrate is 
designation were included in this study. Our study reused after vacuum filtration after discarding 
based on an evaluation of survey forms indicate that the waste product. Such a mixture is slowly 
stress level in private sugar industry was relatively steered and evaporated in multiple evaporators 
higher compared to government sugar industry. It for supersaturation and subsequent formation of 
was also observed -that female employees response sugar crystals.
towards stress was more severe compared to male 

employees. Stress level evaluation is discussed in this 

report which can help for sugar industry for making 

some policy measure.

Keywords: Stress Evaluation, Stress Levels, 

Indian Sugar Industry, Government Sugar 

Industry, Private Sugar Industry

1. Introduction

1.1 Sugar Manufacturing:

Sugar manufacturing is a classical commodity 

manufacturing unit, located near the source of 

raw material i.e. sugar cane. Being an 

agricultural product, the availability of 

sugarcane is only for three to four months in a 

year, so the sugar manufacturing industry is 

working for a maximum time period of five to 

six months in a year, for rest of time, repairing 

and maintenance is done. Sugar manufacturing 
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Figure 1: A simple schematic process diagram for 
sugar production using sugarcane.
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1.2 Origin of Stress experienced anxiety or tension. Recent research 

into the interaction between the mind and body It can be seen from the preceding introduction 
shows that we may place our body on stress that sugar manufacturing involves several 
'alert' quite unconsciously, because of our tedious steps. Hence when the production is 
psychological and emotional attitudes to stress. going on, most employees are under 
Anticipatory emotions like impatience, anxiety, considerable stress. This process is continuous 
and anger can produce the same nerve impulses manufacturing, and hence, failure of one 
and chemical reactions as being faced with a machine could stop the entire production line. 
concrete challenge. So when faced with a Indian sugar industry operates on three shift 
stressful situation, we must either use up the basis; it generally requires continuous machine 
energy created by the body to challenge or learn usage and 24 hours plant operation. Stress is a 
how to “turn off”, the response using a normal physical response to events that make us 
conscious relaxation technique. Research on feel threatened or upset our balance in some 
General Adaptation Syndrome (GAS), for the way. When we sense danger – whether it's real 
first time, revealed how human beings adapt or imagined – the body's defenses kick into high 
themselves to emotional strives and strains in gear in a rapid, automatic process known as the 
their lives. According to this research, emotional “fight-or-flight” reaction, or the stress response.
stress occurs in three important stages:

Major life changes are some of the biggest causes 
1. Alarm reaction stage 2. Resistance stage 3. of stress, both positive and negative and it is 
Exhaustion stage. different for different person. Short-term (acute) 

stress causes awakening at night and makes a Alarm reaction is caused by physical or 
person irritable and edgy. High-stress levels psychological stressors. Resistances are brought 
over a long period of time (chronic stress) can about by Adrenocorticotropic hormone (ACTH) 
cause serious health problems such as high of the body. Exhaustion follows when ACTH 
blood pressure. It can weaken the immune dwindles as a result of continual stress. It is a 
system and make it difficult for the body to fight general finding “stress-related headaches are the 
disease. Stress is linked to health conditions such leading cause of loss of work time in the 
as depression, heart disease, and asthma. There's industry”. Some researcher visualizes stress as 
evidence to suggest that minor stressors can characteristics of both the focal individual and 
build up and combine to form one large cause of his environment. 
stress. Some research has found that hassles It is these day-to-day events that ultimately 
have a greater correlation with ill-health should have proximal significance for health 
(psychological symptoms) than do the seemingly outcomes and whose cumulative impact, 
more serious life events. Hassles are the therefore, should also be assessed.
irritating, frustrating, distressing demands that 

1.3 List of Important Terminology Used in this 
to some degree characterize everyday 

Study
transactions with the environment. They include 

A stressor is any event, experience, or annoying practical problems such as losing 
environmental stimulus that causes stress in an things or traffic jams and fortuitous occurrences 
individual. These events or experiences are such as inclement weather, as well as arguments, 
perceived as threats or challenges to the disappointments, and financial and family 
individual and can be either physical or concerns. Although hassles, in general, have 
psychological. Researchers have found that been little studied, research has been done on 
stressors can make individuals more prone to what could be called hassles in particular life 
both physical and psychological problems, contexts. Some researcher views stress as a 
including heart disease and anxiety. Researchers psychological response state of negative effect 
generally classify the different types of stressors characterized by a persistent and a high level of 
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into four categories: on factors such as a chronically high frequency 

of hassles, the heightening of hassles during a Crises/Catastrophes: This type of stressor is 
given period, as in crisis, or the presence of one unforeseen and unpredictable and, as such, is 
or a few repeated hassles of compelling completely out of the control of the individual. 
psychological importance. Such a formulation Examples of crises and catastrophes include 
allows us to suggest a number of possibilities devastating natural disasters, such as major 
about how hassles might work in the overall floods or earthquakes, wars, etc.
psychological economy of a person's life. 

Major Life Events:  Common examples of major 
Separate from the impact of life events, many 

life events include: marriage, going to college, 
hassles have their origin in the person's 

the death of a loved one, the birth of a child, etc. 
characteristic style, routine environment, or their 

These events can be either positive or negative. It 
interaction. As such, hassles might predict health 

was observed that major life events are 
outcomes quite independently of life events. 

somewhat rare to be major causes of stress, due 
While some hassles are situationally determined 

to its minimal occurrences.
(e.g. traffic jams, unexpected phone calls, broken 

Daily Hassles/Micro Stressors:  Daily hassles / shoelaces) and rare (e.g., dealing with a 
micro stressors are the most commonly disturbed person), others are repeated, either 
occurring type of stressor in an individual's because the person remains in the same context 
everyday life. Daily hassles are the frustrating, (e.g., work, marriage) with consistent and 
irritation everyday experiences that cause us predictable demands (e.g., to be a competent 
“hassle” (hassles are the things that make us employee or loving spouse) or because of the 
upset or angry) and often lead to stress whereas person's ineffective coping with common 
daily uplifts are minor positive things in life that situations, such as those involving authority or 
make us a feel a little better. members of the opposite sex. At the workplace, 
Ambient Stressors: As their name implies, stress is caused by the role of the employee is 
ambient stressors are global (as opposed to one of the important determinants of successful 
individual) low-grade stressors that are a part of adjustment and subsequent employee 
the background environment. They are defined performance. This stress has been considered as 
as stressors that are "chronic, negatively valued, a potent organizational stressor. It is a 
non-urgent, physically perceptible, and debilitating syndrome; hence some study has 
intractable to the efforts of individuals to change been accomplished with an aim to systematically 
them". Typical examples of ambient stressors are investigate the factors causing role stress 
pollution, noise, crowding, and traffic. amongst managers in both the public and the 

private sector. The cause of role stress is In this thesis, the focus will be given on daily 
important not only for its potential implications hassles/micro stressors to measure the stress 
for stress management at public and private level both in government and private industries.
sector organizations among managers but also 

Perhaps because the unit of stress is relatively 
for enhancing an understanding of strategic 

small and the stressors so familiar, these kinds of 
human resource management. Apart from this 

stressors have been taken for granted and 
stress, there are various stresses caused by many 

considered to be less important than more 
hassles and industrial environment, which affect 

dramatic stressors. Clinical and research data 
the employee performance and subsequent 

indicate that these "microstressors," acting 
output and profit of industry.  With this aim, the 

cumulatively, and in the relative absence of 
study makes an effort to identify the sources of 

compensatory positive experience, can be potent 
role stress experienced by the managerial 

sources of stress. Since probably no person leads 
employees.

a hassle-free life, the impact of hassles on 

physical and mental health, if any, must depend 
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2. Literature Review and Lawler, 2009). It may be debated that 

various individuals within public sector 2.1 Sugar Industry in India
organizations identify the distressing changes The sugar industry in India is the second largest 
which have taken place to be enforced upon agro-based industry. It is significant as it 
them by peripheral forces and origin of deep contributes to the socio-economic development 
ambiguity concerning their future. This of the rural population. Around 50 million 
insecurity ascends from a multitude of farmers and their families receive livelihood 
environmental influences mainly beyond the support through this industry. It plays a 
control of individual employees. Individuals in prominent role in sugar market at the global 
such operating environments are likely to level by producing nearly 15% and 25% of global 
experience a sense of helplessness which may sugar and sugarcane respectively. The industry 
corrode their ability to handle the stress caused is gradually transforming into sugar complexes 
by threats posed to their organizations and their by producing sugar, bio-electricity, bio-ethanol, 
livelihood.bio-manure, and chemicals; these contribute 
According to various studies, it has been about 1% to the National GDP (Soloman, 2011).
observed that there is difference between the In a key research carried out by Gopal and Chu 
experiences of stress among women and men (1964), they discuss the importance of the 
who are in similar positions. This difference can sugarcane industry in the development of the 
be elaborated from psychological point of view. rural population. They found out that this 
Few factors leading to stress among women are industry provides direct employment and also 
powerlessness, insecurity, lack of confidence, promotes sustainable development through 
social isolation and flagging motivation (Kanter, commercial, economic and social progress. Thus, 
1977).it has a great potential to stimulate urbanization 
The course of discussion about employees' stress in rural areas.
is changing as the new forms of public-Grover and Singh (2006) in their research 
management oriented are growing. The new studied the different elements and its 
directing methods have been related to contribution to the sugar industry of India such 
improved demands for self-management and as labour, finance and raw material problems. 
self-regulation, with indicators such as rising They opined that the employment provided by 
expectations for employees to conduct “stress this industry puts a strong obstruction on the 
management” (Dean, 2010; Rose, 1999).migration of rural population to the urban areas. 
Stress is thus present on every organisations Along with this, rural people get fringe benefits 
agenda. As part of their stress management in both financial and non-financial subsidies. 
training, employees learn how to formulate 2.2 Stress at Workplace
creative solutions. The process is continuous in 

The work-related stress has stimulated increased 
that everyone is constantly searching for: 

interest throughout Europe in the recent years. 
potential problem areas; causes of existing 

In all European Union member states, there have 
problems; and presenting solutions. 

been emerging problems related to stress in the 
Additionally, the prevailing total stress 

form of fatigue due to stress (EU-OSHA, 2009). 
management culture would mean that the 

Particularly, European women have increasingly 
organization as a whole will become aware of 

been reporting problems with the stress (EU-
the extent to which stress is a problem in the 

OSHA, 2011).
organization (McHugh and Brennan, 1992).

In the case of public organisations the stress 
3. Research Objectives: 

levels rise due to increased bureaucracy and 
Research planning of this thesis will consider the managerial control and more role conflicts and 
following points: contradictions (Chandler et al., 2002; Newman 
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?Measurement of stress level and evaluation of Figure 1 shows a flowchart diagram for stress 

the overall difference in stress levels between level calculation. 

government and private sector employees of the The sample consisted of 40 respondents (35 men, 
sugar industry 5 women), aged 45-64, who participated in a 2-

?Comparison of stress level for managerial month study of stress, coping, and emotions. 

employees and other staff members The participants were Indian and were primarily 

the same category, had at least a ninth-grade ?To find out the impact of the various role 
level of education (mean = 13.7 years), had at stressors on the managerial employees.
least an "adequate" income (INR 10,000 or 

?To identify whether there is any significant 
above), and were not severely disabled. Stress 

impact of the various role stressors on the overall 
among employees of an organization can have a 

organizational stress.
direct impact on the organization itself, resulting 

?Identify factors that cause stress in in a variety of problems such as poor 
organization. interpersonal relations, low productivity, high 
?Identify factors which are responsible for accident rates, poor organizational climate and 
stress reduction. job dissatisfaction. Thus it is important for an 

organization to keep stress at an optimum level 3.1 Research Design  
among its employees. Hassles and uplift score Sample design for the age group of 35 to 60 years 
for the employee will be recorded from week to working in sugar unit with minimum 5 years of 
week (day to day if time permits). It is important work experience. In the research gender 
to note that frequency, as well as the intensity of discrimination is not important but the 
hassles/uplift both, are important parameters to responded must have an on-roll permanent 
be carefully observed. All measures were employment in sugar unit. Convenient sampling 
administered as part of a mail-out 1 week before was used and structured, questionnaire. 4- point 
the study began or as "homework" to be filled type scale with 0 indicating not at all and 3   
out between the weekly assessments. A indicating exactly any reason was used for 
prearranged time of the week was set to fill out collecting data. Inferential research with 
the homework questionnaires in order to hypothesis testing using the chi-square test and 
encourage relatively uniform weekly intervals paired sample t-test used.
between administrations; despite this, there was 

Hypothesis
some variation in the exact dates of completion. 

(I) H0 – There is no difference between the stress Mean levels and standard deviations of hassles 
limit for private and government sector sugar and uplifts frequency and intensity scores for the 
employees. trait versions of the questionnaires will be 

collected. A separate ratingH1 –There is difference between the stress limit 

for private and government sector sugar  will be collected for each hassle and uplifts from 
employees. each person. Based on this result a final outcome 

will be made, where the weighted mean is (ii) H0 – Stress limit is not related to the age of 

assigned. An effort will be given that both the employee.

private and government sector organization are  H1 – Stress limit is related to the age of the 
located at close location (same demography) for employee.
uniform comparison. Same demography will 

(iii) H0 – There is no significant difference 
result in moreover same climate, same facilities, 

between the stress limit of managerial and other 
noise level, very similar public transport, and 

employees.
similar utilities such as water supply, electricity 

H1 – There is a significant difference between the and fuel availability.
stress limit of managerial and other employees. 
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Participants will rate each hassle-a score of 0, 1, 

2, or 3 meaning “none or not applicable” 

"somewhat," "moderately," or "extremely” 

respectively. The higher the score the greater be 

the hassles. As we know that hassles are irritants 3.2 Technique used to Measure the Stress Level
– things that annoy or bother us. They can make It has been mentioned that this piece of research 
us upset or angry. On the contrary, uplifts are will mainly focus on daily hassles/micro 
events that make us feel good; they can make us stressors for measurement of the stress level both 
glad, happy, and satisfied. Same as Hassles, the in government and private sector sugar 
uplift score for the employee will also be industries. Hence a questionnaire (having 
recorded to get optimum results of stress approx more than 40 questions) will be provided 
measurement. The very similar format of the to ~ 40 respondents (35 men, 5 women) of both 
questionnaire (containing approx more than 40 sectors (government and private) to measure 
questions) will be provided to participants for their stress level. The participants will provide a 
their response. An overview of format is also response to several questions listed (related to 
based on the severity of response provided by the evaluation of stress level).
persons based on uplifts. 

The format of the questionnaire provided to each 
0= none or not applicablerespondent will be based on following hassles 
1= somewhatand their intensity, the rational behind using 4-

point scale is that a person has stress or is stress- 2= quite a bit
free, hence there is no point in using a 5-point 3= a great deal
likes scale. Average (i.e. the midpoint has no 

More the score the greater the uplifts and it will 
meaning.)

subsequently lessen the overall stress. Hence, in 
Severity summary, an evaluation of stress in private and 
0= none or not applicable government sugar industry will be performed 

based on various hassles and uplifts within the 1= somewhat severe
industry. A step by step assessments as well as a 2= moderately severe
comparison will be performed in order to reach 

3= extremely severe the conclusions.
Tables 1: Things causing hassles and severity Tables 2: Things causing uplift and severity 
assigned assigned

Sr. Event or parameter   Scores

1. Too many things to do   0 1 2 3

2. Misplacing or losing things      0 1 2 3

3. Cutting down on electricity, 0 1 2 3
water, etc  

4. Noise 0 1 2 3

5. Pollution 0 1 2 3

6. Transportation problems          0 1 2 3

7. Unchallenging work                  0 1 2 3

8. Too many responsibilities         0 1 2 3

9. Concerns about retirement       0 1 2 3

10. Too many meetings                   0 1 2 3

Figure 2: A flowchart diagram for stress level calculation.

Measurement of Stress
levels

Private Public

Identification of
high stress

causing factor

Evaluation of Stress
causing factor

Remedial
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8. Workload in organization (No. 8 in survey 

form)

9. Employee is suffering from stress-related 

disease (No. 7 in survey form).

For the calculation of performance index, the 

following points were chosen from the survey 

form:

1. Employee worry about layoff from the 

organization (No. 1 in form)

2. Employee positive attitude towards life (No. 

13 in form)

3. Self-control of employee (No. 15 in form)

4. Family and education environment of 

employee's home (No. 36 in form)

5. Spare time spent by an employee in creative 

activities such as gardening, planting and other 

social activity (No. 42 in form). 
3. Results and Discussion

3.1 Methodology for Sstress - Performance 
Overall stress parameter was calculated based on Relationship Evaluation
the discussion on preceding sections. For the 

For calculation of severity of stress, overall stress 
calculation of the stress parameter, a 

and performance index for each employee was 
questionnaire was used that covers most of the 

calculated. A graph was plotted to estimate the 
stressors, microstressors, and hassles. Figure 3 

relation between stress index and performance 
shows the sample questionnaire prepared in 

index. A least square fitting was applied to these 
Hindi as well as the English language. Both 

data points and slope of the straight line was 
questionnaires were provided to persons 

calculated. The slope of the straight line can be 
participating in the survey. Prior to the survey, 

considered as 'severity index of stressor'. This 
descriptive instructions were given to each 

calculation can be understood as follows:
participant. For calculation of stress index 

following points were chosen:

Here Si represents individual stressors chosen 1. Hard discussion with fellow employee or boss 
for stress index calculation.(No. 46 in survey form).

2. The noise level in a factory or working area 

(No. 39 in survey form) Here Pi represents individual performance 

response for each employee.3. Use of medication by employee (No. 38 in 

survey form) Using least square fit, fitting parameter for the 

following equation can be calculated:4. Tragedy or any happiest moment in the family 

in last 3 years (No. 34 and No. 35 on the form)

5. Power supply condition in the home (No. 30 in Here m is the severity index of the stressor and 
survey form) K is a constant.

6. The income level of employee and their More the score the greater the uplifts and it will 
satisfaction towards it (No. 23 in survey form) subsequently lessen the overall stress. Hence, in 

summary, an evaluation of stress in private and 7. Sufficient sleep/relax level of employee (No. 
government sugar industry will be performed 21 in survey form)
based on various hassles and uplifts within the 

1 Completing a task                    0 1 2 3

2 Feeling healthy                           0 1 2 3

3 Getting enough sleep                 0 1 2 3

4 Eating out       0 1 2 3

5 Meeting your responsibilities  0 1 2 3

6 Visiting, phoning, or writing 0 1 2 3
someone                   

7 Spending time with family         0 1 2 3 

 8 Home (inside) pleasing  to you 0 1 2 3

 9 Being efficient                              0 1 2 3  

10 Having the right amount 0 1 2 3
of things to do                      

11 Traveling or commuting           0 1 2 3 

12 Socializing 0 1 2 3

Sr. Event or parameter   Scores
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industry. A step by step assessments as well as a results for Government and Private sugar 

comparison will be performed in order to reach factory, based on single survey results 

the conclusions. conducted for ~ xx number of workers. It has 

been observed that an increase in combined In order to get an adequate stress-response 
stress index (that can be correlated with hassles) relationship, the questionnaire should contain 
causes a reduction in overall uplift, both for most of these questions that are mostly related 
government and private sugar industry. It has with employee stress level and their way of 
been reported that hassles measurement is a living. Hence, in this questionnaire, questions 
great predictor of concurrent negative mood, are included based on the points discussed in the 
whereas life stress is a better predictor for preceding sections, either related to hassles or 
positive mood. It is important to note that such a uplift. It is important to mention that hassles 
study was conducted for medical students. A scale or uplift scale determining points depend 
cognitive –phenomenological stress and the on the nature of samples. For example, a survey 
coping model was developed by Lazarus and conducted for engineering students will be 
Folkman. This model mainly considers the different from that conducted in a Factory or 
cumulative effect of day to day events (micro-Industry. Financial status, health habits, 
stressors). Some of these hassles are events that viewpoint etc. all will be different for different 
cause immediate irritation, frustration, or samples. Though pilot testing is very essential to 
distress. On the other hand, a happy and identify different hassles point for a sugar 
satisfying experience is in the category of uplift. factory, we have chosen these points based on 
It has been observed that hassles scores are most of the industry survey research literature. 
strongly related to psychological symptoms. It Some of these questions are:
was also found that uplift contributed little to 

1. In the last one year, worker/employee did a 
health. Such an observation was consistent with 

hard discussion with his fellow/boss?
our observation as can be seen in Figure 5. It can 

2. Noise level in the factory and its effect on be seen that there is not much correlation 
working? between the uplift index and health index. For 
3. If a worker/employee is under medication? health index, we have chosen criteria, if the 

employee is taking medication or not.4. In last 3 years, there were happiest or sad 

moments in an employee's family?

5. Power supply hours at the worker's home are 

adequate?

6. Daily average time spent in watching TV or 

other similar activity?

7. I often feel that things are going my way

8. An individual is able to control irritation in 

his life very often?

9. Worker is spending his spare time in activities 

such as plantation, cleaning home, decoration, 

reading, etc.

10. Children are doing good in studies? 

For statistical analysis, we have chosen only 

those who completed this questionnaire and 

answered all questions. Rest of the employees 
Figure 4: Combined stress index-overall uplift 

were excluded from the survey.  Figure 4 shows 
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relationship for government and private sugar rated as ~ '2'; whereas 25% employee feel that 
factories. this index is ~ '3'. Figure 6 shows a comparative 

chart of this analysis. From this analysis, it can 

be concluded that the cumulative noise index 

assignment was higher for government factories 

as evaluated by the participant. It should be 

noted that such an analysis cannot be 

categorized as 'scientific' because actual noise 

level can be measured using devices such as a 

sound level meter or noise dosimeter. We have 

examined the response given for question if 

workers feel excessive workload. Based on the 

response, graphs (Figure 7) have been plotted for 

private and government sugar industries.

Figure 5: Overall uplift-health index 
relationship for randomly selected 15 
employees.

Another point that was considered for health 

index was if the employee is suffering from 

diseases like hypertension, obesity, diabetes, 

frequent headaches, etc.  Randomly selected 15 

different employees were chosen for this test. It 

can be seen that there is no good correlation 

between health index and overall uplift. Figure 6: A comparative representation of noise 
index in government and private sugar Life event scale was developed by Hough, 
factories, evaluated using individual survey Fairbank and Garcia that utilized social re-
report.adjustment rating was repeatedly used for the 

survey. Similarly, affects balance scale was also 

used to measure affective mood state. This multi-

dimensional scale consists of four positive 

effects: Joy, contentment, vigor, and affection. It 

also contains four negative effects including 

anxiety, depression, guilt, and hostility. 

3.2 Effect of Living Condition and Work 
Environment

Using this survey report we were able to find out 

score given to noise level. In government factory 

23% employee scored noise level ~ '0'; 7% 

employee scored this level ~ '1'; 15% employee Figure 7: A comparative representation of 
scored this level ~ '2'; whereas rest of the 53% workload index in government and private 
scored this level ~ '3'. On the other hand for sugar factories, evaluated using individual 

private factory none of them feel that the noise survey report. 

level score is '0'; 25 % employee scored this level It is interesting to observe that response for '0'; 
~ '1'; 50% employee feel that such a level can be '1'; and '2' level of workload index was higher for 
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Figure 8: Combined stress index-overall uplift private factories, however, for '3' level of 
relationship for government and private sugar workload index performance of government 
factories (Female employee only).factories appears poor. None of the participants 

opted '3' for the excessive workload in private 4. Conclusions and Future Research
sugar industries, contrary ~ 30% of a participant In summary, a study was conducted to measure 
in government industries for this index. the stress level in government and private sugar 
A separate analysis was done for a stress- industries. For completion of this study a survey 
performance relationship, exclusive for a have been conducted in various sugar factories 
woman. It was observed that the sensitivity named: Dalmia Chini Mills Ltd. (Nigohi, 
index for this calculation ~ |m|woman was 0.42. Shahjahanpur), Dwarikesh Sugar Mills Ltd. 
Such a value is relatively higher compared to (Faridpur, Bareilly), Rosa Chini Mill (Rosal), 
that overall values obtained for private (|m|- Kisan Sahkari Chini Mills (Pilibhit), Kisan 
private) or government sugar industry Sahkari Chini Mills Ltd. (Semikhera), and Kisan 
(|m|government). Such an analysis (Figure 8) Sahkari Chini Mills Ltd. (Tilhar, Shahjahanpur). 
indicates that woman performance is more The study was mainly focused on daily 
sensitive to stress. Such an analysis and results hassles/micro stressors for measurement of the 
match with the conclusion of a survey conducted stress level. However, major life events were also 
by womenshealth.org. Their survey concluded included to evaluate the overall stress level, as 
that women were more likely to experience can be seen in the questionnaire. Stress-response 
physical symptoms of stress than men. However, relationship was evaluated both for government 
it was mentioned that they don't have enough and private sugar industries and severity of 
proof to conclude that such a conclusion applies response was compared. It was evaluated that 
to all women. It was mentioned that women absolute slope of overall uplift-combined stress 
often cope with stress in different ways than index line was more for the private sugar 
men. Women possess “tend and befriend type industry. Female employees were also 
nature,” taking care of those closest to them, but independently evaluated for their performance 
also drawing support from friends and family. under stress. This study also calculated noise 
On the other hand, men are more likely to have level index as mentioned in the survey report by 
the “fight or flight” response. They cope by the employee. Workload index was also 
“escaping” into a relaxing activity or other calculated for private as well government sugar 
distraction. Huffington Post report says "When industry. Various other parameters and factors, 
the fight or flight response is activated [in both their mutual relationship that was included in 
sexes], our bodies go into emergency mode and this report can also be deeply explored. 
take care of immediate and acute needs, focusing References
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Nidhisha Shetty.

It is great managers that generally break rules at 

workplaces. Instead of taking innovative and 

creative measures to manage people, they often 

take conventional measures. In the summary, the 

author suggests which conventional measure 

one should ignore. For this, he suggests a list of 

twelve questions that attract and keep the best 

employees. Each and every employee has 

potential and book suggest to unlock employee 

potential. There are four keys to unlock the 

potential of employees.

The author suggests the first rule is to search for 

talent, and not for experience or intelligence. In 

other words, organizations should look for 

employee talent. This summary will help you 

learn what talent is and why you can't create it 

from scratch. 

The second key is to focus on desired outcomes. 

This enables managers to learn how to define 

outcomes. Once it is done, it is easy to measure 

and tracks the employee performance.

The third key is to avoid fixing people based on 

conventional wisdom. In other words, one The Summary in Brief
should focus on the employee strength and not 

FIRST, BREAK ALL THE RULES is a book 
on weaknesses.

authored by Marcus Buckingham and Curt 
The final key is to align with the employees' Coffman and published by Gallup Press. It has 
strength and talent at work.price of U.S. $ 25. The book is one of the 25 of the 

most influential business management books. Again, you will learn to avoid the conventional 

The book suggests how the best managers wisdom that promotion is the only just reward 

handle employees. The book has been reviewed for high performance - a mindset that creates an 

by Dr. Ajay Gupta, Associate Professor and organization where everyone is ultimately 

students- Sarang Jaiswal, Snehal Pokale, Uma promoted to their level of incompetence. In the 

Sharma, Sudarshan Shenoy, Krutika Shetty, modern world, there is a constant need of top 
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talent in every role even the employers now ultimately promoted to their level of 

know the value of talent in an organization and incompetence.

every company organization, firm as well as the After describing the four keys the managers 
employers are trying their best to keep the should focus, the book provides a guide on how 
employees satisfied by providing the good to achieve the manager's ultimate goal to turn 
working environment. Good working each employee's talent into the performance. 
environment means perks and the advantages to This section is entitled 'Turning the keys' which 
the employees but these perks may or may not describes what managers can do to turn each of 
give the estimated results as well as it is the keys.
expensive for the company. The only goal is to 

The book also includes many practical tools such 
attract good employees and utilize their talent in 

as for example interviews questions which can 
the best possible way, unfortunately, the 

be incorporated in any manager's tool. I would 
measures taken by the company using to 

recommend this book to others and am looking 
determine if it is succeeding may not accurately 

forward to reading more work from the authors. 
reflect what is happening. A measuring stick is 

Key Concepts in the Bookneeded in that case that stick is an assessment of 
Great managers “Individualize.” They do not try the strength of the workplace. 
to create one set of rules that apply to each Gallup organization has identified twelve 
employee, each customer, or each situation. characteristics that influence the working culture 
Great managers are “Judgment Based” not and talents. Such characteristics are generally 
“Rules-Based” decision makers.preferred by many successful employees. It has 
Each manager must develop and perfect his or suggested isolating such items. Further, if 
her own style and apply it consistently. employees can get an answer to these practices, 
Managers and great employees must be brilliant they can make the organization, best place to 
at anticipating.work.

Managers must make each employee This was the first step next step is the four keys 
comfortable with the way they are, not insecure to unlocking the potential of each and every 
and not be so demanding on the employee that employee. The first key is to select the employees 
the employee constantly lives outside his or her based on talent rather than experience. 
comfort zone, always insecure and fearful. Previously the only experience mattered,  it was 

given more importance; talent is something that Managers must listen to employees and be 
you cannot create from scratch .The second key interested in them as human beings, not just 
is to evaluate the performance based on desired tools to achieve quarterly goals. 
outcomes rather than direct control over the way If one is going to fire someone, do it fast? If a 
a worker performs his or her job. The focus is manager gives an order, it must be supported 
mainly on the total outcome and the employee's 100% backed up by the manager. Saying 
potential is determined by the total output. “Corporate made me do it,” poisons the well. 
Performance can be measured and tracked by 

Managers should make few promises and must 
defining the total outcomes. The third key to 

keep all of them. The goal of management –turn 
great management is to reject the conventional 

talent into performance.
wisdom that people can be fixed. You will learn 

Today, there is no simple and accurate how to manage around weaknesses. The fourth 
measuring stick to tell how well a manager is and the final key are to find the right fit for your 
doing.employees. Again you will learn to avoid 

conventional wisdom that promotion is the only Pay for performance systems are vital to high 
just reward for good performance mindset that productivity.
creates an organization where everyone is 

Book Review: First, Break All The Rules

49

JDR Volume 11 Issue 2 (2018)



Workers Need Striving; 2) Thinking, and 3) Relating.

1) To know what is expected of them, Attitudes and “Drive” form key parts of a 

person's recurring patterns of thoughts, feelings, 2) Have the right materials,
and behaviors. Attitudes and drive of workers 

3) Must be acknowledged regularly,
are very difficult for managers to help 

4) Be listened to, and employees change. Every job requires a special 
5) Be able to learn and grow on the job. set of talents and each manager must know what 

talents are required for each job.Great managers do not try to change people. 

They hire people that fit into what they need. Managers are always “on the stage.” Employees 
Then they maximize the potential the employee must also act like they are always on the stage. A 
already has. Self-managed teams are usually a list of well recognized talents, empathy, warmth 
disaster. Every team needs a manager, a leader. discipline precision, accuracy on-time 

desire/ability to learn creativity joyful, The distinction between great managers and 
happiness realism organization coach able great leaders is one of focus. Great managers 
memory sincerity motivation visionary focus inward, getting the best out of what 
leadership planning, strategic thinking, insight, they've got. Great leaders look outward, toward 
focus physical strength independence trustful the future, seeking alternatives, patterns, 
role player gregarious thrifty discernment connections and pursuing a vision that only a 
exciting assertiveness ethical, honesty long-term few can see.
focus short-term focus confrontation cooperative The four basic roles of managers are 1) Select 
calm flexibility respectful confidence People; 2) Set Expectations; 3) Motivate People; 
responsibility, dependability listening, 4) Develop People.
understanding, observing drive, achievement 

Behavior is generally recurring, forming a focus, goal oriented courage, ability to perform 
pattern. The manager must discern behavior in face of fear communication (writing, 
pattern very quickly. Behaviors, once formed speaking) Managers must not micromanage.
into patterns, are very difficult to change in the 

Managers must not micromanage their work context without extraordinary 
employees. Managers must decide the right, interventions and investments.
sought after outcomes. Employees must develop 

Each person has a unique capability and the best road for them to achieve these 
therefore managers should measure employees outcomes.
based on their capabilities. They should also 

Managers must not be “suckered” into buying define the meaning of maximum, average, and 
into excuses for a worker failing to meet a minimum. This will create good benchmarking 
performance objective, especially if the objective and make expectation clear. At the same, they 
is not met on a regular basis. Managers must should also know that is acceptable, 
recognize those patterns of behavior that lead to unacceptable, and outstanding performance etc. 
success and failure and demand that patterns This is the setting of standards.
that lead to success be strengthened and those 

It does not stop there, managers should come that lead to failure be eliminated.
forward to help workers. They should teach 

When creating steps for a company to follow, or them to widen their knowledge and learning. 
“Plays” for a sports team to follow, always go Further, they should help them to find areas to 
from the players to the plays and not vice versa.focus more. Many jobs require precision. 
A manager can describe in great detail the Generally, either a person loves precision or does 
unique talents and strengths of each employee.not consider it important. Either way, it is 

difficult to change an adult's view in this area. A manager's job is to “cast” their employees 

properly, showcasing their strengths.The three basic categories of talent are: 1) 
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Managers treat each employee as that employee impatience. It can be your aversion to risk and 

should be treated, not “like the manager would your patience.

like to be treated.” Goodbye Golden Rule. Managers believe that good performance needs 

Managers should ask employees how each good talent. And it requires a set of behavior, 

wants to be treated, managed. Managers should thought and feeling about the specific job. In 

spend the most time with their best, most other words, every role demands specific 

productive people. In other words, time is equal abilities and knowledge. One of the good 

to investment. Each employee should be given a examples is the way nurses work in the hospital. 

unique set of expectations by each manager, They have abilities to feel the pain of the 

often after hearing the employee's point of view patients. They have empathy which is crucial to 

on what should be expected of them. Managers be successful in hospitals. This is known as 

notice and deal with “Non-Performance” talent. Talent is far more important than 

immediately. experience, brainpower, or willpower. Managers 

who pore over each person's resume to see who Managers notice and acknowledge/ reward 
he or she worked for and the kind of work he or excellent/ outstanding performance 
she performed believe the past is a window to immediately.
the future, and credit experience as a valuable 

Managers should encourage workers to form 
lesson. Experience can be all that, but it is no 

partnerships with other workers.
guarantee. And intelligence is nice, but it does 

Managers create “heroes,” by creating and not guarantee performance. We have all had 
articulating levels of achievement and creating experiences with workers who got great grades 
the “hero category.” The key to a healthy, in school but simply weren't motivated or 
successful career is “self-discovery” - the interested in performing in the job. Similarly, 
discovery of what you do/like best and then willpower is not enough. Therefore, a person 
doing it better and better over time through desiring to become an exceptional manager 
growth and learning. should look for talent in the employees. At the 
Self-discovery is a great source of energy and same time, managers should know what talent is 
enthusiasm. Feedback for employees should be needed for the specific roles.
constant and should focus primarily on the The Right Stuff
future. I call this “feed forward.” Great 

Perhaps nothing better illustrates the need to 
managers ask “why” when standards are not 

place talent over experience, determination, or 
met and then decide on a course of action. 

intelligence than the Mercury Space Program. 
Managers should create performance systems 

Faced with the race for space, seven men were 
where employees keep track of their own 

carefully selected for the program after passing 
performance.

rigorous physical and psychological tests. All 
The First Key: Select For Talent seven were trained on space travel. Eventually, 
Talent is a quality we are all familiar with. they would fly six missions. In all, there were 
Michael Jordan has talent, as do Robert De Niro, two textbook flights, two heroic ones, and two 
Tiger Woods, Jay Leno, and Maya Angelou. mediocre ones. Two men, Allen Shepard and 
These celebrities have special abilities in sports Wally Schirra, experienced the textbook flights 
and the arts. But talent isn't restricted to with no drama and no surprises. Two others had 
Hollywood or the sports arena. Good managers heroic flights. Both John Glenn and Gordon 
recognize that talent is something everyone Cooper experienced unanticipated mechanical 
possesses in varying degrees. Talent may be the problems and both handled them brilliantly. 
ability to remember the name that goes with the Cooper even managed the most accurate 
face, or the ability to solve complex puzzles. It splashdown of the program despite a loss of his 
can be your fascination with risk or your reentry guidance system. But two did 
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considerably less well. Gus Grisson panicked self-reliant, and confident in achieving their 

when his craft splashed down and opened his goals.

hatch too soon in an effort to get out. He was The Temptation to Control 
rescued but the craft was lost. Scott Cooper 

If you want to manage your division or 
appeared to be so excited about his flight that he 

company effectively, you must avoid the 
foolishly used up most of his fuel flying this way 

temptation to take control of the way your 
and that. He was almost lost in space forever. 

employees achieve the outcomes you defined. 
Why did six well-trained, smart and experienced 

Each temptation is familiar and each can sap the 
astronauts perform so differently? The answer 

life out of the company. First, avoid the 
lies in talent. Exposed to the same stimuli, all six 

temptation to create perfect people. Imagine a 
reacted differently, filtering what was 

well-intentioned expert wanting to help workers 
happening. They each had a unique way of 

rise above their imperfections. He identified the 
responding to what was happening. One 

“One Best Way” to perform a function. And 
panicked when claustrophobia set in, another 

demeans people, and weakens the organization. 
was unable to control his desire to play, while 

Second, avoid the temptation to declare that 
others reacted to emergencies calmly and saved 

your people don't have enough talent. Every job 
the day.

requires some talent. Select for it and you won't 
The Second Key: Define the Right Outcomes need to control every move. For example, not 

Traditionally the concept of management is everyone is suited for outbound telemarketing. 

controlling, planning, and organizing etc. No amount of training is going to make someone 

However, good management should know how succeed who is afraid of rejection and non-

to manage well and remote control works better competitive, no matter what script he or she 

than direct control of employees. follows. Instead, select for the dual talents of 

competitiveness and ability to connect to others. If you want to manage well, you must 
Third, don't buy the belief that trust is precious understand that management is not about direct 
and must be earned. If you have a basic mistrust control, but about the remote control. That is, 
of people, you are likely to want to control the you must realize that trying to control every 
details of their performance rather than set the aspect of someone's performance is futile. The 
outcomes and let the employee find his or her object must be to allow people enough room to 
way. Another temptation you must guard accomplish the goals set by the organization. 
against is the belief that some outcomes defy World class managers understand this concept 
definition. It just isn't so. Some outcomes, such almost intuitively and see their role as focusing 
as “Employee Morale” or “Customer people toward performance. In other words, 
Satisfaction” may be difficult to define, but they they don't see their primary goal as developing 
are measurable nonetheless. workers or creating an environment that makes 

Rules of Thumb each person feel special and significant. But 

remarkably, by focusing on performance Managers who follow the rule of thumb, are able 
enhancement, those things happen anyway.  to manage outcomes successfully. The rule is all 
However, most of the traditional manager they employees should take care of every colleague. 
do not change themselves much. They focus Such steps should be part of the company. This 
more on the performance leaving people will increase customer satisfaction and also 
dimension aside. To be successful managers, prevent dissatisfaction.
they should define the expected the outcomes 

The Third Key: Focus on Strengths
and provide autonomy to employees to achieve 

If you want to become a great manager and want 
the defined goal. Every employee has the ability 

to release each person's potential, you must let 
to find the best way to achieve the goal. Once it 

workers become more of what they already are. 
is practiced, the employee becomes more aware, 
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You must focus on each employee's strengths recognition. It is the challenge for the manager to 

and manage around his or her weaknesses. Each find out the expectation of every employee.

person is different, with a unique set of talents, In particular, get to know their goals for the 
passions, yearnings, and patterns of behavior. future and how they prefer to be praised. It 
Don't let stereotypes about people blind you to makes no sense, for example, to force a shy 
that reality? It is very tempting to try to fix worker to accept an award at a gala banquet. 
people, but it just doesn't work. It simply isn't Above all else, don't believe that fairness 
true that everyone can be anything they want to requires you to treat everyone alike. Act as if 
be if only they try hard enough. If you only focus each worker is unique and give each what he or 
on weaknesses, you are doomed to failure just as she needs to succeed.
you would be if you tried to “fix” a romantic 

Spend the Most Time with Your Best People
interest. If you insist that every worker turn non-

Great managers play favorites. Great managers talents into talents, it simply won't happen. The 
spend the most time with the most productive worker will fail. So how does a great manager 
members of their staff. Remember that “no manage around weaknesses and encourage 
news” kills behavior. Your stars may think you strengths? It is actually rather simple. First, make 
are ignoring them if you spend most of your sure each worker is in a role that uses his or her 
time with the strugglers, and will eventually talents; casting is everything. Second, manage by 
stop being your top performers. You must tell exception. And finally, spend the most time with 
them often that they are your top people. your best people.
Ironically, spending a lot of time with your 

Casting for Talent 
strugglers isn't very productive. Oh, to be sure, 

If you want to turn talent into performance, you you begin to understand what failure looks like. 
must position each person so that you are paying But don't assume that you will learn what 
him or her to do what he or she is naturally works. That you can only learn from your top 
wired to do. That means you place your patient, performers.
relationship building salesman in the territory 

How to Manage Around a Weakness
that requires careful nurturing and your 

All this focus on high performers doesn't mean aggressive, ego-driven salesman in the territory 
that you should ignore the non-performers. Poor that requires a fire lit under it. Of course, 
performance must be confronted head-on, or it sometimes it isn't that easy. Many managers take 
will degenerate into a dangerously unproductive over a group of workers and go about 
situation. Procrastination in the face of poor identifying keepers and losers and then fill the 
performance is a fool's remedy. First, a great empty slots with new people. But don't throw 
manager will look for obvious solutions to a out the losers so fast; perhaps they were miscast 
performance problem. Does the worker have the and there is another role for them. Sometimes it 
equipment and support needed to do the job? If is as simple as recognizing what kind of 
not, get it. Is there a personal problem? If so, be attention the employee craves. A “loser” who 
patient. Next, see if the problem can be cured desires a close relationship with a manager may 
with some training. Perhaps the employee isn't blossom if you give it to him or her.
adept at a computer program and needs some 

Manage by Exception 
instruction. The problem is more complicated if 

Every employee is unique in its capability and the employee is being asked to perform a job for 
potential. Many employees prefer to work alone. which he or she does not have talent. For 
Many employees prefer to socialize with others. example, if you can't remember names, that non-
Similarly, people have a different expectation talent becomes a weakness if you take a job as a 
about the reward. Some may be happy with server in a restaurant. If talent is lacking, there 
praise whereas some employees may look for are only three possible ways to make it work. 
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Either devise a support system to overcome the right outcomes, focusing on strengths, and 

lack of talent, or find a compatible partner for finding the right fit. You are now ready to turn 

him or her, or find an alternative role. the keys. 

The Fourth Key: Find the Right Fit Interview for Talent

Manager role is to ensure that every employee is Remember that interviewing for talent, rather 

given the right place. This will make everyone than just experience, intelligence, and drive, is 

motivated. When it is not done, the employee an art form. Here are some tools that may help. 

may approach to the manager for getting more First, make sure the talent interview stands on its 

prestige, growth, and status etc. such a situation own. There is only one purpose, to see if the 

can be avoided by putting them in the right candidate's recurring patterns of thought, feeling 

place. In other words, it is the responsibility of and behavior match the job. This interview must 

the manager to provide the right growth be very structured. Start by asking a few open-

opportunity to the employees. ended questions and wait for the answer. For 

example, you might ask a teaching candidate The problem with conventional wisdom is that 
what he likes about teaching. Let him answer promotion to the next level is seen as inevitable, 
and be quiet. And believe his answers even if desirable and the only way to get ahead. It 
they aren't what you want to hear. Second, listen doesn't have to be that way. Companies can 
for specific responses to questions like “Tell me design systems that reward people who climb 
about a time when you overcame resistance to the ladder and those who don't. Only when there 
an idea.” If the candidate can't provide specifics are opportunities for more prestige and more 
quickly, he or she probably hasn't overcome money at the present level will the allure of the 
resistance very often; it is not a trait he or she corporate ladder lose its pull. And only then will 
has. Next, listen for clues to talents. Ask the workers find that they haven't been promoted 
applicant what kinds of roles he or she has into roles that don't fit. One solution is to create 
learned rapidly in the past. Ask what satisfies payment plans that rely on broad banding. With 
him or her about past work.a broadband system, pay scales often overlap. 

Turning the Last Three Keys Everyday That is, a lower level position may pay far more 

than the entry-level position next on the career The biggest challenge for great managers is to 
ladder. Companies that broadband pay scales continue to turn the last three keys every day. To 
recognize that those who perform a role well meet this challenge, great managers develop a 
shouldn't have to abandon that role for the next routine for performance management that 
one up the ladder. In effect, those who are displays.
comfortable in their current role aren't tempted 

Four Characteristics
to take a promotion solely for the money. In fact, 

Simplicity- Great managers don't use 
with broad banding, the promotion may net less 

complicated appraisal systems. Instead, they 
pay, not more. Another solution is to create 

concentrate on what to tell each employee and 
upper-level jobs that still utilize talents workers 

how to tell them.
used previously, but don't ask the worker to 

Frequent Interaction- Great managers also perform an entirely foreign role. Lawyers have 
frequently interact with each worker, not just been doing this for years. Attorneys start as 
once a year at review time. Meet, at a minimum, associates with a specialty and develop their area 
once a quarter to discuss performance. The of expertise as they move up through the ranks 
meeting doesn't have to last long, but it must to partner. 
focus on performance. One clear advantage to Turning the Keys: A Practical Guide 
frequent feedback is that poor performance can 

You now know that the four keys to great 
be corrected earlier rather than be left for a 

management are selecting for talent, defining the 
“Bombshell” discussion at annual review time. · 
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Focus on the Future - All reviews should focus keys to performance. How do you start? First, 

on the future. Great managers ask workers to define every role in terms of outcomes. Second, 

identify where they want to go and how they are begin measuring, rating and quantifying as 

going to go about getting there. · many outcomes as possible. And hold managers 

accountable for their employees' responses to the Self-Tracking - Great managers also ask 
12 questions discussed earlier. The company also workers to track their own performance and 
has to value world-class performance in every write down successes, goals, and discoveries 
role at every level. Broadband salaries and throughout the review period. 
reward personal bests. Don't forget to study the 

Creating the Climate for Great Managers - 
top performers; they are the key to success. If 

Companies can do a great deal to create a 
you create a climate where great managers can 

climate in which great managers flourish. Great 
flourish, you will begin experiencing 

performance will happen if companies defy 
performance management at its best.

conventional wisdom and start turning the four 
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?Plan, Policy and Progress for Empowerment of Women

?Empowering Women through Social Entrepreneurship

?The Socio-Political, Economic and Cultural Determinants of Social Entrepreneurship 

?Promotion of Social Entrepreneurship  Lead to Innovation and Empowerment 

?Critical Analysis of Success of National Mission of Women Empowerment

?Gender Budgeting  as a Tool for Women Empowerment 

?Women in Corporate Sectors

?Women in Leadership Role 

?Women as Role Model for Social Entrepreneurship and Empowerment

?Moving Forward to Achieve Sustainable Development Goals with the Context of Women 

?Entrepreneurship Policy and Governance for Promoting  Women Entrepreneurs 

Call For Papers
Journal of Development Research (JDR)

and

ANNOUNCEMENTANNOUNCEMENT

VES Institute of
Management

th12 October
2018

th 
-13 at

th  
Last Date for Paper Submission: 15 September 2018

Registration Fee: ` 1500/-
Send mail to: managingeditor@ves.ac.in / nisha.pandey@ves.ac.in

National Seminar on

“Social Entrepreneurship: A Tool For

Women Empowerment”
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